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Dispute Resolution Process Diagram 
 

 

 

Source: Fair Work Australia Ombudsman 2014 

 

Resolution: Problems are solved and healthy relationships are maintained. 

Employee(s) and/or any employee representative meet(s) with the employee’s direct 
supervisor to discuss a problem. 

The supervisor listens carefully to the employee(s) (and/or their 
representative) and together they try to resolve the dispute. If the supervisor 
and employee are unable to resolve the dispute or it is not appropriate that 
the supervisor deal with it, the matter should be referred to senior 
management. 

Senior management listens to the employee’s concerns and either 
resolves the dispute or refers the matter to more senior management. 

More senior/national officer listens to the employee (and/or 
their representative) and attempts to resolve the dispute. It is 
either resolved or referred to an independent body. 

An independent conciliator or mediator (for example the 
Fair Work Commission) assists to resolve the dispute. 


