
 
Master of Management + Graduate Diploma in Management 
Project Assignments  
 
Mgt 501 Organizational Change Management  
 

 Organizational theory 

 Task performance & structure 

 Motivation 

 Adjustment to external environment 

 Management 

 Change management 
 
Mgt 501 Organizational Change Management  
http://www.iqytechnicalcollege.com/Org ChangeBSBINN601B.zip 
 
Review the text book & write an essay how to change the operation / function/ 
features/ structure of a company of your choice that needs the change for 
effective operation.  
 
The whole essay would be around 2000 words. References needed to be 
quoted.  
 
Mgt 502 Strategic Plans Development & Implementation  

 Basic of strategy 

 Levels and formulation of strategy 

 Stake holder theory 

 External and Internal Analysis 

 SWOT Analysis 

 Generic Strategy 

 Strategy Implementation 

 Strategic Financial Management 

  
Mgt 502 Strategic Plans Development & Implementation  
 
http://www.iqytechnicalcollege.com/Strategic Plan BSBMGT616A.zip 

 
Review the text book & write an essay how to develop a strategic for a 
company of your choice that needs the change for effective operation.  
 

http://www.iqytechnicalcollege.com/Org%20ChangeBSBINN601B.zip
http://www.iqytechnicalcollege.com/Strategic%20Plan%20BSBMGT616A.zip


The whole essay would be around 2000 words. References needed to be 
quoted.  
 
Mgt 503 Leadership in Organization  

 Project leadership 

 Role distribution 

 Master plan 

 Operation 

 Technical ability 

 Social Performance 
 

Mgt 503 Leadership in Organization  
 
http://www.iqytechnicalcollege.com/Leadership BSBMGT605B.zip 
 
 
Review the text book & write a procedure to train the new manager to achieve 
the leadership quality for a company of your choice that needs the change for 
effective operation.  
 
The whole essay would be around 2000 words. References needed to be 
quoted.  
 
Mgt 504 Innovation & Continuous Improvement  

 Invention & Innovations 

 Research development 

 Technology diffusion 

 Knowledge flow 

 Innovation performance indicators 

 Innovation examples in several business sectors 
Mgt 504 Innovation & Continuous Improvement  
 
http://www.iqytechnicalcollege.com/Continuous 
ImprovementBSBMGT608C.zip 
 
Review the text book & write a plan of the process to implement innovation & 
continuous improvement plan for a company of your choice that needs the 
change for effective operation.  
 
The whole essay would be around 2000 words. References needed to be 
quoted.  
 

http://www.iqytechnicalcollege.com/Leadership%20BSBMGT605B.zip
http://www.iqytechnicalcollege.com/Continuous%20ImprovementBSBMGT608C.zip
http://www.iqytechnicalcollege.com/Continuous%20ImprovementBSBMGT608C.zip


 
Mgt 505 Risk Management  

 Industrial risk assessment 

 Project risk management 

 Risk analysis 

 Risk options 

 Risk reduction 

Mgt 505 Risk Management  
 
http://www.iqytechnicalcollege.com/Risk Mgt BSBRSK501B.zip 
 
 
Review the text book & write a plan to manage the risk for a company of your 
choice that needs the change for effective operation.  
The whole essay would be around 2000 words. References needed to be 
quoted.  
 
Mgt 506 Knowledge & Information Management  

 Business Information System 

 Database 

 Acquiring information 

 System development & security 

 Data model  SQL 

 Information security management 

 
Mgt 506 Knowledge & Information Management  
 
http://www.iqytechnicalcollege.com/Knowledge 
InformationBSBINM601A.zip 
 

http://www.iqytechnicalcollege.com/MIS.zip 

 
Review the text book & write a plan to manage knowledge & information for a 
company of your choice that needs the change for effective operation.  
 
The whole essay would be around 2000 words. References needed to be 
quoted. 2  
 
 
 
Mgt 507 Human Resources Management & Strategic Planning  

 People and organization 

http://www.iqytechnicalcollege.com/Risk%20Mgt%20BSBRSK501B.zip
http://www.iqytechnicalcollege.com/Knowledge%20InformationBSBINM601A.zip
http://www.iqytechnicalcollege.com/Knowledge%20InformationBSBINM601A.zip
http://www.iqytechnicalcollege.com/MIS.zip


 Motivation and commitment at work 

 Restructuring work organization 

 Individual and organization learning 
 

Mgt 507 Human Resources Management & Strategic Planning  
http://www.iqytechnicalcollege.com/HRM Strategic Plan 
BSBHRM602B.zip 
 
 
Review the text book & draw to set up strategies the for human resources 
planning for a company of your choice that needs the change for effective 
operation.  
 
The whole essay would be around 2000 words. References needed to be 
quoted.  
 
Mgt 508 Employee Relations Management  

 Group and team 

 Organizational culture 

 21 Century HRM 
 
Mgt 508 Employee Relations Management  
http://www.iqytechnicalcollege.com/Employee Relations 
BSBHRM604A.zip 
 
Review the text book & draw to set up the employee relations management 
plan for a company of your choice that needs the change for effective 
operation.  
The whole essay would be around 2000 words. References needed to be 
quoted.  
 
Mgt 601 Logistics Management  

 Introduction.to.Logistics 

 Logistics.Management.Information.Systems.. 

 Assessing.Stock.Status 

 Maximum-Minimum.Inventory.Control.Systems 

 Product.Selection. 

 Quantification.of.Health.Commodities. 

 Storage.and.Distribution. 

 .Monitoring.and.Evaluation.of.Supply.Chains.. 

http://www.iqytechnicalcollege.com/HRM%20Strategic%20Plan%20BSBHRM602B.zip
http://www.iqytechnicalcollege.com/HRM%20Strategic%20Plan%20BSBHRM602B.zip
http://www.iqytechnicalcollege.com/Employee%20Relations%20BSBHRM604A.zip
http://www.iqytechnicalcollege.com/Employee%20Relations%20BSBHRM604A.zip


 Logistics.System.Design. 
 
 

Mgt 601 Logistics Management  
http://www.iqytechnicalcollege.com/MSc Logistics Mgt.zip 

 
Review the text book & draw the logistics management plan for a company of 
your choice that needs the change for effective operation.  
The whole essay would be around 2000 words. References needed to be 
quoted.  
 
Mgt 602 Project Management  

 Introduction to project management 

 Project selection 

 Scope management 

 Work breakdown structure 

 Critical path method 

 Validation 

 Project control 

 Planning for project management 

 Earned value and project review 

 Project computing 
Mgt 602 Project Management  
http://www.iqytechnicalcollege.com/Project Management Rory Burke.pdf 
 
Review the text book & draw the project management plan for a company of 
your choice that needs the change for effective operation.  
The whole essay would be around 2000 words. References needed to be 
quoted.  
 
 
Mgt 603 Financial Management  

 Financial Accounting 

 Financial Management 

 Financial statements and Accounting Concepts and Principles 

 Return on investment 

 Accounting ratios 

 Presentation of current assets 

 Accounting for assets 

 Liabilities 

http://www.iqytechnicalcollege.com/MSc%20Logistics%20Mgt.zip
http://www.iqytechnicalcollege.com/Project%20Management%20Rory%20Burke.pdf


 Owner’s equity 

 Income and cash flow statements 

 Financial Information 

  
Mgt 603 Financial Management  
http://www.iqytechnicalcollege.com/Financial Mgt.zip 

 
Review the text book & draw the financial management plan for a company of 
your choice that needs the change for effective operation.  
The whole essay would be around 2000 words. References needed to be 
quoted. 3  
 
 
Final Thesis  
Res 601 Research Methods  
Read the Educational Research Textbook  
 

 Higher Education theory+Research 

 Approach to research 

 Educational research 

 Research design / Developing Research Questions 

 Sample research 
1. Research Based reading Lessons 
2. Educational Research 

Res 601 Research Methods  
http://www.iqytechnicalcollege.com/ED404EducationalResearch.zip 
 
Mgt 604 Thesis  
Write the research thesis for the topic of your choice  
Your thesis should be  
PART (1) Research Proposal  

 Research proposal  

 Method to be applied in research  

 Literature study  

 Research Question Development  

 Propose research title  

 

The proposal should be of 500 words  
PART (2) Research Finding presentation  

 Present the results of data collection/ findings in your research  

http://www.iqytechnicalcollege.com/Financial%20Mgt.zip
http://www.iqytechnicalcollege.com/ED404EducationalResearch.zip


 Present reports for the topics related to the progress of your research  

 

PART (3) Thesis Writing  
Write the thesis that include the following aspects  

 Index  

 Introduction  

 Acknowledge  

 Body of thesis  

 Findings  

 Conclusions  

 Appendices  

 References  

 Relevant data/ tables  

 

The research thesis should be 20,000 words  
PART (4) Thesis Defend  

 Answer the thesis assessors’ questions by e-mail  

 

Approval or Remedial work on thesis  
 Resubmission as required  

4 

 



 
 


