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Library management is a sub-discipline of institutional management that focuses on specific issues faced by libraries and library management professionals. Library management encompasses normal management tasks as well as intellectual freedom, anti-censorship, and fundraising tasks. Issues faced in library management frequently overlap those faced in management of non-profit organizations.[1] 
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Basic functions[edit]

Basic tasks in library management include:

· planning the acquisition of materials 

· negotiating Inter Library Loan (ILL) 

· stacks maintenance 

· oversee fee collection 

· membership management 

· responding to challenges 

· event planning 

· fundraising 

· manage human resources [2]
Common library construct[edit]

Most physical libraries that store solid media, such as books, articles, film, and other artifacts, adhere to some derivative of the Dewey Decimal System as their method for tagging, storing, and retrieving artifacts based on unique identifiers.[3] The use of such systems have caused librarians to develop and leverage common constructs that act as tools for both librarians, and users of libraries. These constructs include:

· Master Catalogs: A Master Catalog acts as a catalog of all domain or topic specific catalogs and often directs the user to a more specific area of a library, where the user can find a more specific Domain Catalog. For example, upon entering a very large library, you may find a Master Catalog that will direct you to specific wings of the library, where each wing focuses on a specific topic area, such as law, history, fiction, etc. 

· Domain Catalogs: Domain Catalogs are usually a system of very large libraries, where the Master Catalog cannot hold all information. As a result, the Master Catalog leads the user to Domain Catalogs that contain homogeneous references to specific artifacts that fall within the category or domain assigned to that catalog. For example, a very large library may have many Domain Catalogs; one for law, one for history, one for fiction, etc. In the case of smaller libraries where the use of Domain Catalogs are not needed, The Master Catalog can contain all information. 

· Indexes: An index represents a grouping of artifacts by some relevant grouping constraint. The most common index groupings are "by title," "by subject," and "by author." 

· Unique Identifiers: Unique identifiers, often referred to as IDs, represent a means of assigning and tagging an artifact with a readable string of characters that is unique to that single artifact. Such identifiers usually include the address or location of the artifact, within the library, and a unique character set that helps to distinguish artifacts that have common traits, such as common titles. Such unique identifiers are also broken into tokens. Such unique identifiers are usually placed somewhere on the surface of the artifact being stored, such as on the binder of a book, to facilitate location by the user. 

· Unique Identifier Tokens: Unique identification strings are broken into predefined and fixed position segments or substrings. Each segment is called a token and represents a mapping to something meaningful. For example, one token may lead a user to a specific wing of a library, another might lead the user to a specific aisle within that wing, another to a specific bookcase within that ailse, etc., all ultimately leading to the artifact, itself. Such tokens are often separated by a character that is often referred to as a tokenizer (e.g. "." or ":"). 

· Artifacts: Artifacts represent those original things or authorized copies of things that are being categorized, stored within, and retrieved from libraries. Examples of artifacts include books, periodicals, research documentation, film, and computer disks.

Planning and maintaining library facilities[edit]

An important aspect of library management is planning and maintaining library facilities. Planning the construction of new libraries or remodeling those that exist is integral as user needs are often changing. To supplement their operating budget, managers often secure funding through gifts and fundraising. Many facilities are also including cafes, Friends of the Library, and exhibit spaces to help generate additional revenue.[4] These venues must be taken into account when planning for building expansions. The site for new construction must be located, the building must be designed, constructed, and then evaluated. Once established, it is important that the building management keep up on regular maintenance. This can also be completed by delegating tasks to maintenance personal or hiring an outside company through bids.[5]
Associations[edit]

· Library Leadership & Management Association

The Library Leadership and Management Association (LLAMA), a division of the American Library Association, provides leaders with webinar, conferences, awards and grants, Library Leadership & Management (online quarterly magazine), and books. LLAMA membership includes a free subscription to great leadership Library Leadership & Management and discounts on conferences and publications.[6]
Publications[edit]

The Journal of Library Administration began in 1980 and is currently published by Routledge, 8 times per year. It is a peer-reviewed academic journal that discusses issues pertaining to library management.[7]
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Arts administration (alternatively arts management) is the field that concerns business operations around an arts organization. Arts administrators are responsible for facilitating the day-to-day operations of the organization and fulfilling its mission. Arts organizations include professional non-profit entities (e.g. theaters, museums, symphonies, jazz organizations, opera houses, and ballet companies) and many smaller professional and non-professional for-profit arts-related organizations (e.g. auction houses, art galleries, music companies, etc.).[1] The duties of an arts administrator can include staff management, marketing, budget management, public relations, fundraising, program development and evaluation, and board relations.[2]HYPERLINK  \l "cite_note-3"[3]
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Arts administrators[edit]

Art administrators (alternatively arts managers) work for arts and cultural organizations such as theatres, symphonies, "...art galleries, museums, arts festivals, arts centers, arts councils, regional arts boards, dance companies, community arts organizations, disability arts organizations, and local authorities."[4]
An arts administrator in a small organization may do marketing, event booking, and handle financial issues. An arts administrator for a larger arts organization may be responsible for buildings and facilities, creative staff (e.g., performers/artists), other administrative staff, public relations, marketing, and writing reports.

A senior level-arts administrator may advise the Board of Directors or other senior managers on "strategic planning and management decisions. An effective arts administrator must also be knowledgeable in local, state and federal public policy as it relates to human resources, health insurance, labor laws and volunteer risk management."[4]
There are several notable professionals in the field. Philippe de Montebello was curator of New York City's Metropolitan Museum of Art from 1977-2008. On his retirement, he was both the longest-serving director in the institution's history and the longest-serving director of any major art museum in the world. Michael Maddox co-founded the Bolshoi Theatre in Moscow, home to Bolshoi Ballet and Bolshoi Opera, which are amongst the oldest and grandest ballet and opera companies in the world. Another notable figure in arts administration is John Lane of John Lane's Ogunquit Playhouse in Ogunquit, Maine. Lane acquired the playhouse in 1950 and successfully ran the organization, still considered to be "America's foremost summer theatre," until his retirement in 1994.

Issues in arts administration[edit]

Like any business, arts organizations must work within changing external and internal environments.[5] External changes may be cultural, social, demographic, economic, political, legal, or technological. Internal changes may be related to the audience, membership, Board of Directors, personnel, facilities, growth, or financial operations. Another change that must be taken into consideration is the growing need for technology-based marketing programs (i.e.: social media) in order for the organization to change with the times and bring younger visitor and member pools into the organization.

Although a good arts administrator constantly monitors and manages change, they must also remain aware of the overall direction and mood of the organization while helping people do their day-to-day jobs.[6] Arts organizations, as part of the economic system, experience the effects of expansion and contractions in the local, regional, national, and world economies.[7] Many arts organizations struggle in difficult economic times.

Academic programs[edit]

Arts administration programs are available at a number of universities and colleges in the US, the UK, Canada and Australia. In the United States, these programs began in the 1970s at several schools after meetings with the National Endowment for the Arts on how the next generations of arts leaders would be educated. Some academic units offer certificate programs for practitioners seeking continuing education or professional development education. While programs in arts administration draw on many elements of related administration fields, such as business administration, they also include specialized courses on administering non-profit arts and cultural organizations.

Arts administration programs award a range of credentials, including certificates and diplomas, Bachelor's degrees, and master's degrees. These programs usually blend curriculum elements from existing administration programs such as public administration, business administration, arts law, and management. At some institutions arts administration may be a concentration within the school's Master of Business Administration (MBA) program. The MA in Arts Administration program at Columbia University is the only program that ties together curriculum elements from public and private management/administration, law, business, and finance at an Ivy league university.[8] Many arts administration programs include a practicum in which the student volunteers or works in an arts or cultural organization to gain practical experience.

At some universities, similar programs are called arts management (e.g. American University)[9] or arts leadership (e.g. DePaul University).[10] Universities such as American, Wisconsin and Indiana, among many others, offer programs to students in all arts disciplines, while others, such as DePaul, specialize in one discipline (in DePaul's case, theatre). The master's degree at some schools is an MBA, while other universities offer MFA, MA, and MPA degrees, largely depending on where the program is housed. For example, at American University, the program is part of the Department of Performing Arts, whereas at Indiana University it is part of the School of Public and Environmental Affairs. Another program differentiator of note is that the MFA is considered a terminal degree in the field, allowing graduates to apply to teach at the university level as a full-time professor.

Though curricula may be similar, the atmosphere of programs may differ. Variances between programs may often revolve around the centrality of arts versus the centrality of business skills in the curriculum. Other programs, such as Ohio State, Indiana, and (increasingly) American, are strongly rooted in cultural policy. Another program differentiator is the amount of time spent "in the field", applying academic principles to existing arts organizations through practicum or internship experiences. Seattle University's MFA in Arts Leadership degree program requires that students spend time each quarter working with a local arts organization through a practicum. They believe this emphasis on real-world interaction helps reinforce classwork and helps build a network of arts professionals that serves as a resource upon graduation. At George Mason University, MA in Arts Management at the College of Visual & Performing Arts (Arlington, VA) [1], one of the largest enrolled programs in the USA, no less than 252 hours of internship are required in at least two different arts organizations. At this institution, the faculty are required to be both academically and experientially qualified, with many being current senior arts managers at some of the Washington, DC's area most prominent visual & performing arts centers.

Most programs require two years in residence, though Drexel University, University of Denver, and Goucher College offer online options with limited residency. The University of Kentucky and Savannah College of Art and Design offer fully online degrees in arts administration.[11]HYPERLINK  \l "cite_note-12"[12] In order to accommodate full-time employment, provide strong networking opportunities, and many teamwork opportunities, programs such as Seattle University have adopted a cohort model and offer classes on evenings and weekends.

Some programs offer dual degrees. For example, the University of Cincinnati offers an MA/MBA program in conjunction with the Cincinnati College-Conservatory of Music. The UC/CCM Graduate Arts Administration Program, like most others, exists to prepare and train students to become successful CEOs and senior managers of non-profit arts and cultural institutions by combining business administration and real-world experience.[13]
In Italy, the Istituto Europeo di Design, in Venice, offers a Master in Business Administration in Arts and Cultural Events that provides advanced knowledge and entrepreneurial skills necessary to understand and operate in the multifarious world of the arts. A similar course is held in Bologna, at the University of Bologna, called Innovation and Organization of Culture and the Arts [2], offering a double degree opportunity together with Carnegie Mellon's Master of Arts Management. In Turin, the St. John International University [3] offers a Master of Arts in International Arts Administration. A new innovative program based on the concept of artwork as 'information', that integrate recording, cataloging, communication, management, fruition. The program is led by faculty and high level practitioners from Heritage, srl.

Other programs may offer a single degree that includes coursework at two colleges. Carnegie Mellon's Master of Arts Management (MAM) Program is one example, tying the College of Fine Arts to Heinz College's School of Public Policy and Management. Heinz College provides the core management coursework and the College of Fine Arts supports the MAM Program with coursework specific to arts institutions. Another example is the two-year MA/MBA program at Southern Methodist University, offering a Master of Arts in Arts Administration from the Meadows School of the Arts and a Master of Business Administration from the Cox School of Business.

Some programs are housed within their university's Music, Theater and Dance department like the one at Colorado State University in Fort Collins, Colorado. This is the LEAP Institute for the Arts Master of Arts Leadership and Administration residential and online programs.

Several universities offer concentrations in media (film, television, music, new media, etc.) management: Drexel University, Carnegie Mellon, and Columbia College Chicago are examples. Carnegie Mellon offers a separate degree in film/television management. New York University's MA in Arts Administration program allows students to choose a visual arts or a performing arts focus.

Increasingly, the AAAE (Association of Arts Administration Educators) membership has become more interested and proactive in responding to key issues in the arts and in offering help to arts organizations on management, policy, governance, fund development, and financial issues. As a result of this new commitment, research in the program is growing in both amount and quality.
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Arts Administrator: Job Description, Duties and Career Outlook

Art administrators require a significant amount of formal education. Learn about the degree programs, job duties and career outlook statistics to see if this is the right career for you. 

[image: image9.wmf]S

how Me Schools


View 10 Popular Schools »
Show me popular schools 

Essential Information

A career in arts administration combines interest in the arts with business expertise and fundraising skills. Arts administrators work for symphony orchestras, art galleries, museums, ballet companies, musical groups, theatres and other organizations. While a bachelor's degree is sufficient for an entry-level job, a graduate degree may be needed for advancement. 

	Required Education 
	Bachelor of Arts or Fine Arts degree; many go on to earn master's degrees and doctorates

	Projected Job Growth (2012-2022)* 
	3% (for art directors)

	Median Annual Salary (May 2013)* 
	$83,000 (for art directors)


Source: *United States Bureau of Labor Statistics 

Job Description

An arts administrator takes care of the business operations of an arts-oriented organization. Employers of arts administrators may be not-for-profit organizations or government agencies. Arts administrators may also work for corporations or foundations who support the arts. 

In an arts organization, such as a theatre, an arts administrator often manages and promotes the activities of the organization. This involves interacting with artists, performers, supporters and organizational staff. Arts administrators usually have at least a bachelor's degree, and most have a master's or doctorate. Many have backgrounds in the arts as well, ranging from music to sculpting. 

Duties

The many responsibilities of an arts administrator include developing budgets, planning events and performances, negotiating contracts and developing community interest in the organization. An arts administrator directs the hiring and training of personnel and devises their schedules and task assignments. Those employed by non-profit organizations are in charge of organizing fund-raising events and enlisting financial supporters. Additionally, arts administrators are expected to conduct grant research, apply for grants and disburse acquired funding. 

Career Outlook

The U.S. Bureau of Labor Statistics (BLS) classifies arts administrators as art directors. As a whole, job opportunities for these professionals are expected to grow approximately 3% between 2012 and 2022. This does not apply to all types of organizations, however. For example, opportunities are expected to increase for advertising, public relations and special services; motion picture and video industries; and specialized design services. Meanwhile, the publishing industry is expected to show little change in its need for employees over the decade (www.bls.gov). 

Since business operations such as finance, accounting, marketing and personnel management are key parts of an arts administrator's skills, those with this background and experience will find they qualify for similar management positions in organizations not related to the arts, such as human resource management or production management.
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