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Slides 1—4
Lecture outline and objectives
(The first four slides provide an introduction to the course and an overview of what will be covered in the first few lectures.)

After attending this lecture and reading the corresponding chapter in Work and Organizational Behaviour, students should be able to:

1. Explain work organizations, their basic characteristics and their connections to the wider social context.

2. Define the term organizational behaviour and describe the contribution to the field of organizational behaviour of three disciplines; psychology, sociology and anthropology.

3. Describe the evolution of organizational behaviour as a field of research and learning.

4. Explain an integrated framework for conceptualizing organizational behaviour.

5. Describe the challenges of conducting research on organizational behaviour.
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What is OB?

· OB is the systematic study of form organizations and of what people think, feel and do around organizations.

· Work organizations are simply physical and legal structures within which people undertake paid work – it is the people who ‘behave’ and not, of course, the organizations.

· It is best understood as a series of complex active processes in which people participate formally and informally at various levels (see figure 1.1) in ways shaped by organizational roles and power.

· OB is embedded in the wider social, cultural and institutional fabric of society.

· This series of lectures will take the view that OB is about work–life; particularly it is about people in work organizations in capitalist societies.

· There are many valid ways of studying the behaviour of people in work organizations. We will focus on the dialectic interplay between global, macro and micro social dimensions. Dynamic linkages exist between external economic, political and social forces, on the one hand, and internal management processes, power and political activities, and individual and group agency on the other.
Slide 6
Why study OB (I)?

· Formal organizations pervade our modern world. Their presence affects our economic, cultural, political and ecological environment, providing employment, producing goods and services, lobbying politicians and policy-makers and infecting the ecosystem.  
· The move towards more knowledge-based work and the growing acknowledgement that people are the key to sustainable competitive advantage strengthens the case for behavioural studies in modern management education.

· Study of OB leads to an understanding of:

· How people undertake paid work

· How they interact with each other

· How decisions made by people controlling the organization affect the people in it, and its performance

· How you can learn to influence processes and shape events within an organization

· We will return to this question later in the lecture, once you have learned a little more about the nature of OB
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What are work organizations? 

· A work organization is a socially designed unit or collectivity that engages in activities to accomplish a goal or set of imperatives, has an identifiable boundary, and is linked to the external society. 
· Work organizations can be demarcated from other social entities or collectivities by four common characteristics:

· The presence of a group people who have something in common and who deliberately or consciously design a structure and processes. 

· Activity is directed towards accomplishing "a goal or set of imperatives".

· The existence of an "identifiable boundary" that establishes common membership

· The organization is connected to the "external society" and draws attention to the fact that organizational activities and action influence the environment or larger society.

· Multiple types of work organizations are possible. They vary in terms of their:

· Size - Organizations can employ fewer than ten people to over 100, 000.

· Products or services - Organizations can be grouped into four major categories according to their products: [1] those that grow food and extract raw material, [2] organizations that manufacture commodities, [3] organizations that provide services, and finally [4] those that supply and process information.

· Purpose - whether the work organization is operating for profit or is a not-for-profit institution.

· Ownership - the organization may be privately or publicly owned. Private organizations are usually owned by a small group of people, whilst publicly held organizations issue shares that are traded freely on a stock market and are owned by a large number of people. 

· Management - The owners of an organization are its principals and these individuals either manage the activities of the organization themselves or they may employ agents (the managers) to manage on their behalf.
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What does the study of OB involve?

Organizational behaviour is an interdisciplinary study of:

 The behaviour of individuals and groups

 Organizational design and technology in which human behaviour takes place

 Control processes over resources, people and work activities

 Management processes, for example, the recruitment, training & rewards to workers

 Interaction between the organizational, the external and evaluative context

 Relationship between organizational agency and societal stability or instability at large (see Figure 1.2)
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A framework for studying organizational behaviour 
The text we are following for this course offers an integrative framework for studying organizational behaviour. The model is divided into four components: 
1. the environmental forces as external context inputs; 
2. the processes for converting the inputs into outputs within an individual, group managerial milieu as the organizational context; 
3. the evaluation or organizational process as evaluation outputs; 
4. a feedback loop which links the organizational processes and external environmental forces, with the feedback flowing into the organization and from the organization into the environmental external context 
(See Figure 1.2).

1. The external context 

'External inputs' include cultural and social influences, economic activity, government policies, technological change and ecological pressures. The effects of the external context are reflected in terms of the management of opportunities and constraints, and strategic choices facing the organization.


2. The organizational context
The structure of the organization is formed from the interaction of individuals, groups, and organizational controls. Organizational structure or context describes the regular, patterned nature of work-related activities, technology and process that are repeated day in and day out. There are at least six variables that impact on the active interplay of people within the structure of the formal organization: strategy, structure, work, technology, people, and control processes.

3. The evaluative context 
This addresses the question of why control is necessary. Organizational behaviour is closely associated with the practice of management; it is a body of theory that provides information that can be applied to management problems in order to improve organizational effectiveness. The evaluation context or 'outputs' of individual, group, organizational and control processes can be classified into three components: individual performance, operating performance, and financial performance. 
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The multidisciplinary nature of organizational behaviour 
Organizational behaviour researchers gather and analyze data using either quantitative or qualitative methods or a combination of both. Moreover, organizational behaviour draws from a variety of disciplines including:

1. Psychology

2. Sociology

3. Anthropology

4. Political science

1. Psychology
Psychology is the systematic study of behaviours and mental processes (Plotnik, 2005). Psychologists concern themselves with one key question: why did this individual behave in this way? Industrial psychologists concern themselves with explaining why the particular work behaviour occurred in the specific situation and attempt to offer a theory of the mental processes which led to the behaviour, and cause it in similar situations. Social psychologists have as their basic unit of analysis the social group. Social psychologists bring to the workplace knowledge of how groups form, how people act within a group or team, and how groups interact.

2. Sociology

Sociology is the systematic study of the pattern of social relationships that develop between human beings, with a particular focus on the analysis of industrialized societies. Sociologists ask questions about why people behave in the ways they do, and what the possibilities and consequences of their actions might be. Industrial and organizational sociologists may study formal and complex organizational structures; technologies; control processes; power; social interactions and work-based groups; the relationship between organizational actions and societal stability or instability, and the role of global and macrostructures.

3. Anthropology

Anthropology is the scientific study of mankind, especially of their societies and customs. Much of the work on understanding organizational culture – for example the differences between national cultures or international HRM - is the result of the work of anthropologists or those organizational theorists using their concepts and research methods.

4. Political science

Political science is the study of individual and group behaviour within a political system. The political perspective draws attention to the nature and consequences of power - the ability of individuals to overcome resistance on the part of others, and to exert their will consistent with their self-interests.
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This table gives an overview of where each of the disciplines in OB finds its roots.
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Why study organizational behaviour (II)?
· OB is an applied social science involving study of people, groups, decision-making, power, politics, ethics, culture etc.

· It has practical, everyday management uses and enables us to predict, explain and influence (or manage) organizational activities. See Figure 1.3.
· Understanding OB is a requirement for active citizenship in advanced capitalist societies that are subject to periodic turbulence and change – only then can we hope to influence, manage and change the way organizations function in society.
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Diversity

Understanding the significance of class, gender, race, ethnicity and disability puts the behaviour of individuals and groups in the organization into a wider social context.

Class

In every society inequalities exist between individuals and groups, with some people having more money, wealth, schooling and power than others. A social class is defined as a large group of people in a given society who share a common economic resource such as income, wealth or property. Sociological analysis of class has been strongly influenced by the work of Karl Marx (1818-1883) and Max Weber (1864-1920). In the contemporary workplace, class translates into the employment relationship between the employer or agent (manager) and workers.

Gender 
Gender refers to the attitudes, feelings, and behaviours members of a society typically associate with being male or female, and is embedded in the modern workplace. Organizational structures and hierarchies are characterized by gender segregation in which women predominantly occupy jobs that are part-time, low-skill, and low-pay. In comparison, men occupy full-time, high-skill, high-pay positions and are allowed to climb the corporate ladder to senior management.

Race and ethnicity

Race can be understood as a socially constructed community composed of people who share biological characteristics that members of a given society consider important. In contrast, ethnicity is purely social in meaning (Giddens, 2001). The concepts of race and ethnicity are fundamental to the existence of racism and discrimination in society and the workplace.

Disability
Disability is traditionally understood as a specialized medical condition requiring the intervention of qualified medical professionals. This casts disabled people and their families as passive recipients of care without informed options, and focuses on their lack of abilities.


Slide 14
Ways of approaching OB

· How people approach their subject of study depends on their life experiences and a whole series of assumptions they make about people and society.

· Much debate in organizational behaviour stems from competing theoretical perspectives (or ‘lenses’), defined for present purposes as frameworks of interconnected beliefs, values and assumptions that guide thinking and research on the nature of the social world.

· Many theorists fall into one of the following four competing ideological camps:

1. Managerialist (or structural-functionalist)
2. Critical

3. Symbolic interactionist

4. Feminist

1. The managerialist perspective

The managerialist perspective is also referred to as the structural-functionalist perspective in sociology, and is adhered to by most organizational behaviour theorists. The managerialists view society and organizations therein as complex systems whose parts work together to promote consensus and stability. Common to all variations of managerialist paradigm is a failure to connect organizational behaviour to internal power relations, the dialectics of control and the larger dominant political economic paradigm, neo-liberalism.

2. The critical perspective
The critical perspective views capitalism and work organizations as an arena of inequality and exploitation that generates conflict and change. One of the most foremost critical thinkers in the discipline of sociology has been Karl Marx (1818-1883).

3. The symbolic-interactionist perspective

The symbolic-interactionist perspective generalizes about everyday forms of individual-level social interaction in order to understand society as a whole. George Simmel (1858-1918) is credited for the development of small-group research and symbolic-interactionism. Managers and other employees are embedded in a symbolic context.

4. The feminist perspective

The feminist perspective emerged out of criticisms of traditional organizational behaviour research, which feminist scholars argued has been mainly concerned with research on men by man. Feminist perspective is rooted in critical analysis of society and has drawn attention to aspects of organizational life that other perspectives do not reveal.
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This slide gives key information on the major perspectives on OB.
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Ways of approaching research
· OB theorists do not merely approach their subject from different perspectives; they also make differing assumptions about how organizations should be investigated.

· In this section we ask - ‘to extent can academics construct a truly objective account of behaviour in work organizations’?’
· An OB theorist’s approach to research will depend on their ontological and epistemological ideology. 

Ontology

Ontology deals with the nature of being. It considers whether social entities (such as formal organizations) can/should be considered objective entities with a reality external to the individual (objectivism), or whether they can/should be considered social constructions built up from the perceptions and actions of the individual (constructionism). 

Epistemology

Epistemology deals with theory of knowledge. It considers what can/should be regarded as acceptable knowledge, what knowledge can/should be collected and what can/should be regarded as true/false. Epistemological approaches include positivism, empirical realism, critical realism and interpretivism.
· Positivism affirms the importance of modeling social science research on the physical sciences.

· Empirical realism asserts that, using appropriate methods, social reality can be understood. 

· Critical realism is a philosophy of and for the social sciences. It distinguishes between the social world and peoples’ experience of it, but also between the real, the actual and empirical.

· Interpretivism prefers an empathetic ‘understanding’ and an interpretation of human behaviour. The interpretive approach has its intellectual roots in Max Weber’s (1864-1920) concepts of Verstehen. Verstehen translates from the German as ‘human understanding’.
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Ways of researching OB
· Research methods can be broadly classified as either quantitative or qualitative. 

· Quantitative research is a research strategy that emphasizes numerical data and statistical analyses. It entails deductive theorizing, incorporates the practices and norms of the positivism, is oriented towards aggregated data, a process called nomothetic analysis, and embodies a view of social reality as a relatively constant, objective reality.

· Qualitative research is a research strategy that emphasizes non-numerical data, entails inductive theorizing, rejects positivism, is oriented towards the case study, a process called ideographic analysis, and embodies a view of social reality as the product of individual cognition. .

· The approach that an OB researcher takes will depend on their ontological and epistemological stance. (See Figure 1.4)
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So what?!
· Researchers make different ontological and epistemological assumptions that affect how they attempt to investigate and obtain ‘knowledge’ about organizational behaviour.
· For instance, the constructivist approach suggests that what the manager and the situation actually are is a consequence of various accounts and interpretations. From this perspective, managers act as “practical authors” of their own identities.

· Management is embedded in the social structure, and is highly political. For example, OB theorists sometimes quote managers’ opinions to the exclusion of other people who are affected by the managers’ actions.. 

· It is necessary to have an awareness of these factors and to maintain a healthy scepticism as we read what researchers have to say about OB, and indeed as we form our own opinions and consider what perspectives they may reflect.
· Drawing on the elements of Figure 1.4 you should now be better able to account for misrepresentation of social reality by researchers. 

· All academic writing should be considered not only as a source of information and meaning as defined by the author, but also as a text revealing the author's standpoint on work and organizations.

· Knowledge should be viewed in the context of power. Thus, the relationship between writers, readers, and textbooks (including the one you are using for this course) has to be understood as sites at which different meanings, interpretations, and perspectives take place. 


Lecture enhancement ideas
· The ‘General introduction’ of Embedding Organizations (Marc Maurice and Arndt Sorge, 2000) may be of interest as additional material for this chapter. The collection emphasizes that society is that space which unites all imaginable and meaningful spaces of action, through the existence of permanent patterns of social interaction. 
· Point out to students the distinction between ‘societal’ and ‘society’. Societal means relating to society or the way society is organized. 
· Either in class or in small groups, ask students the meaning and implications of ‘societal interdependency of actors and spaces’. 
· The profile of workplaces and workers given in Inside the Workplace: Findings from the 2004 Workplace Employment Relations Survey (2006) may be of interest as additional material for this chapter. 
Seminar discussion idea





Ask students to think about the following questions:





How have external environment factors impacted on work organizations you or members of your family or friends have worked? 


How did these external factors influence the behaviour of people in the organization?











Seminar discussion idea





Ask students if they can think of any other reasons for studying OB (for example, financial, career, ambition, academic interest…). How do these relate to the issues of perspective and bias discussed later in the lecture?











Seminar discussion idea





Ask your students if they have experienced or observed discrimination in the workplace based on class, gender, race or ethnicity. What form did it take? How did management handle the discrimination?








Seminar discussion idea





According to the constructivist approach to knowledge-making, language does not transmit truth, rather it produces what we come to regards as truth. Ask your students for their views of the constructivist model. What are the implications of this view for understanding behaviourial studies?








Seminar discussion idea





Reinharz (1988) posits that most academic writing reflects a dominant perspective that is capitalist, racist, and androcentric in orientation. Ask your students to read Reinharz's article and then look through OB journals. Then ask them to discuss:





The dominant assumptions that underlie the article


Any assumption about organizational effectiveness and efficiency that the author makes Any issues that the author ignores (such as class, gender, race and ethnicity or conflict in the workplace) 


The standpoint from which the writer speaks.








Teaching idea





Refer to ‘OB in Focus’ (p. 17) to engage students with the question ‘is OB a science?’. 


Invite an HRM manager to the class to discuss her/his views on the contribution OB makes to understanding HR practices in the workplace. You may find it helpful to suggest that the guest speaker plans her/his presentation around Table 1.1 (p. 16).








Teaching idea





Either in class or in small groups, ask students to identify organizations to which they belong by counting the number of plastic cards in their wallet (e.g., banks, government agencies, retail stores, special interests, clubs, etc).


Ask your students to identify whether the organizations are ‘profit’ or ‘non-profit’ and to consider any other key organizational characteristics.














Teaching idea





Watch the first 15 minutes of the film, Working Girl (1988). Details of the film are given in Chapter 1, page 35. Get your students to think about:


How her co-workers treat the main character 


What the film tells us about the gendering of work organizations. 
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