I understand that team Spirit takes a collaborative approach to developing solutions for user experience design and strategy challenges and works in close partnership among team members. Active exchange of ideas with collaboration and teamwork is important for success. I learn that there are four stages of   team development: Forming, Storming, Norming, and Performing. A successful team knows which stage they are in, and manages transitions between the different stages adeptly. 

At the Forming stage , I will involve the introduction of team members. As members are likely to be influenced by the expectations and desires they bring with them, I will be keen to understand how the group will operate. , to understand how the leadership is likely to operate, in terms of style and character. At the Storming phase. I will regard team members’ different opinions as to how the team should operate. As the teams emerge with an agreed method of operating, the team enters the Norming phase. I will  reconcile my own opinions with the greater needs of the team. Co-operation and collaboration replace the conflict and mistrust of the previous phase. 
At the final phase, Performing, as the emphasis is now on reaching the team goals, rather than working on team process. I will build loyalty towards other team members. 

I understand that Flexible delivery can be understood in terms of: 

· flexibility of admissions and enrolment processes; 

· pace, place, content and timing of learning; 

· access to support and resources. 

 Flexible delivery is regarded by institutions as a means of making learning opportunities more accessible to larger and more diverse groups of learners in a resource-constrained environment, whilst still maintaining a quality-driven approach.  

· I fully understand that adult learning is diversed. As the adults come from different socio-economic and cultural backgrounds, their past experience affects their perception and attitude in learning. Investigating individual needs, analyzing teaching curriculum and teaching methodology to meet best needs of the learners, designing flexible curriculum that promotes the learners’ wish to learn, guiding learning toward their career objects, inserting the contents relevant to different cultural backgrounds, discussing and monitoring the learner’s progress, providing help and assistance to learner to overcome their barriers such as language, cultural etc to integrate the learner into effective learning and promoting the learners’ wish to attain their objectives are included in case management including Throughcare strategies of adult learning environment. My six years experience in teaching adults can be an asset to prepare effective teaching plan for the position.

I possess the knowledge that the organizations has the constraints involving Attitudinal constraints – (It is difficult for most civil servants, who are used to being told what to do under the old top-down systems to adapt to new bottom-up systems where they not only have to discuss what they should do with their clients - the community - but also have a responsibility to communicate the results up to their superiors.)

Policy constraints –( Although the highest-level policies promote participatory approaches, the vision, mission, goal, and programs of most government departments still follow the old top-down approach, and senior managers and policy makers still use the old directorial approach to establish policies - by issuing decrees and instructions. There are great differences between different departments, who may need to co-operate, but are guided by contradictory policies. It will be some time before the policies, strategies and programmes guiding middle managers and operational staff support participatory approaches coherently.)

Management system constraints –( Most, if not all management systems within government departments still follow the old "Mechanistic Planning Model" where "Experts" in the centre prepare a "blue print" for field staff to follow. Financial allocation and management systems are designed to support projects that deliver inputs to achieve visible physical results, and monitoring and evaluation systems are designed to measure expenditure and delivery of inputs rather than outcomes and impact. The old, dysfunctional bottom-up planning system, although now redundant, is still being used to develop regional development plans which should result in projects resourced from regional budgets. Although decentralised to regional level, little advice is being provided to regional administrations about the systems they should develop and it is likely that most systems will remain centralised and top-down, albeit at regional-level. Local decrees, guidelines and technical instructions are likely to continue to provide little room for flexibility and participation for operational staff.

Human Resource Constraints - "The community as the focus of development" (People centred development) is a brand new concept for government staff, and it will take time just to introduce and gain acceptance for the concepts. Thereafter substantial training will be needed to equip them with the new skills they will need.

Equal Employment Opportunity

I understand that It is against the law in NSW, to discriminate against an employee or job applicant because of their:

· age, 

· sex, 

· pregnancy, 

· disability (includes past, present or possible future disability), 

· race, colour, ethnic or ethno-religious background, descent or nationality, 

· marital status, 

· carer's responsibilities, 

· homosexuality, or 

· transgender.

As I have worked in culturally different countries: Fiji, Australia, New Zealand and Niue, I very well understand the cultural different communities and societies. I have also served as a United Nations Volunteer  by abiding UNV pledge of commitment to comport myself  in accordance with the standards of conduct of United Nations Volunteers to work for social and economic development of the country of assignment. In Australia, I was a volunteer ESOL tutor of Mission Australia. I have educated the students from both native speakers of English and non English speaking backgrounds. I have worked together with different nationalities in Australian industry. I will provide education to my students with equal opportunity principle. In designing my lesson and teaching plan, I will create opportunity for all of my students to participate equally.

I understand that EEO groups are people affected by past or continuing disadvantage or discrimination in employment. These groups are:

· women, 

· Aboriginal people and Torres Strait Islanders, 

· members of racial, ethnic, and ethno-religious minority groups, and 

· people with a disability. 

In my professional conduct, I will also ensure that the students who fall in EEO group enjoy the equal chance to be educated.

In my workplace, I will void both direct discrimination and indirect discrimination on my students. 

To achieve EEO principles in my professional conduct, I will 

· act to prevent harassment, discrimination and bullying against others in myworkplace, 

· respect cultural and social differences among my colleagues and customers, and 

· treat people fairly (don't discriminate against, harass or bully them). 

As the role of a teacher is also a supervisor who supervises students’ learning environment and vocational proficiency, I will also undertake my responsibility as a supervisor to take steps to ensure that all work practices and behaviours are fair in your workplace, 

· ensure the work environment is free from bullying and from all forms of unlawful discrimination and harassment, 

· provide employees with training and development and give them equal opportunity to apply for available jobs, higher duties and flexible working arrangements, 

· ensure selection processes are transparent and the methods used are consistent, 

provide access to fair processes to deal with complaints and grievances.

Ethnic affairs priority statement (EAPS)

I understand the following Ethnic affairs priority statement of NSW Government.

· All individuals in NSW should have the greatest possible opportunity to contribute to, and participate in, all aspects of public life in which they may legally participate. 

· All individuals and institutions should respect and make provision for the culture, language and religion of others within an Australian legal and institutional framework where English is the common language. 

· All individuals should have the greatest possible opportunity to make use of and participate in relevant activities and programs provided or administered by the Government of NSW. 

· All institutions of NSW should recognise the linguistic and cultural assets in the population of NSW as a valuable resource and promote this resource to maximise the development of the State. 

As the nature of teaching involves a high degree of client contact, especially in the areas of welfare, justice, education and employment, and/or responsibility for developing and implementing Government policy in these areas,to utilize these principles in my work place, I will 

· arrange  my teaching plans and assessment plans to provide the needs of all my students with diverse academic capability. 

· develop and implement the curriculum that provides the needs of all students under my supervision. 

· develop the way of providing academic instruction and information related to my teaching to reach all of my students.

· arrange appropriate resources and teaching  aids that explain technical terms for my students and ensure that all of them have attained meaningful understanding on my effort.

· Will recognize that multiculturalism exist among my students.  

· use  flexible, inclusive consultation processes in guiding their study matter in my class.

Ethical practice

I understand that  a TAFE Teacher is a public employee. I will always work ethically and act in good faith in the public interest.

· I will make decisions and take actions which best serve the public interest. When making decisions, I will not consider my private or personal interests. 

When I make a decision, I will  

· Give reasons for decisions 

· reveal all avenues available to the client or business 

· When authorised, offer all information 

· communicate clearly
· obey the law 

· follow the letter and spirit of policies and procedures 

· observing codes of conduct 

· fully disclose any possible conflicts between the public interest and my personal interest 

· record reasons for decisions 

· submit to scrutiny 

· keep proper accessible records 

· establish audit trails 

I will ensure that my action is to be 

· fairness to all my students and colleagues

· impartial assessment 

· merit selection in recruitment and in purchase and sale of government resources 

· considering only relevant matters 

I will also 

· give advice fearlessly and frankly where required 

· do the right thing even in the face of adversity 

· report and deal with suspected wrongdoing 

· act in the public interest above loyalty to colleagues or supervisors.

Occupational health and safety\

To achieve occupational health and safety at the workplace, I will
· take reasonable care of the health and safety of others 

· co-operate with my employer in their efforts to comply with occupational health and safety requirements. 

I will not 
· interfere with or misuse things provided for the health, safety or welfare of persons at work 

· obstruct attempts to give aid or attempts to prevent a serious risk to the health and safety of a person at work 

· refuse a reasonable request to assist in giving aid or preventing a risk to health and safety 

· disrupt a workplace by creating health and safety fears. 

As electricity is dangerous , I will always check teaching aids and facilities under my supervision to be maintained with the highest safety standard. I will always review that the equipments that I am using are safe by referring relevant electrical rules and regulations. I will train my students to safely handle the electrical equipments and follow safe practice in their practical works.

