Student Name- U Kyaw Naing

Student Number- 003989

Identifying the needs of the client in VET-TAA04 Project 1

Develop a presentation report on behalf of your management at your VET workplace practice environment which could be presented to your colleagues that

(A)Provide detailed overview of the processes and procedures used in your workplace / practice environment to effectively identify and meet the needs of client (including ranges of clients and different needs).

Niue High School is educating the students from local community of 1700 residents and other islander communities such as Tuvalu, Samoa, Fiji as well as children of the expatriate workers and employees working in Niue through Australian Volunteers International and New Zealand Aids.

As 30000 Niueans are also living in New Zealand and the Niuean kids who are grown up in New Zealand use to come back and study in Niue attending Niue High School.

As Pacific Islanders preserve their own culture and cultural awareness in delivering and assessing the lessons is important to foster and promote an inclusive learning culture.

Important aspects

The culture and tradition of pacific Islands are much different from other industrialized countries. Islands communities are self sufficient. In Niue, every household has the land to grow vegetable. Their staple food is Taro. Vegetables and fish can meet daily food needs and there is no rent payment for housing. Only power bill, phone bill are to be paid. 

The relax living style largely affect the students perception in education.

Value and respect the difference

The islanders much value their traditions and living style. Late arrive in work or late submission in assignment work are not execuable but in the situation here, not all the time strict procedure can be applied. The teacher who firstly meets them will find the great difference in cultural aspect. There will be some need to adjust the teaching style to be appropriate to local situation.

Not all the time, disciplining and putting pressure can not be made . Pursuading, encouraging, initiating the students with the activities that they like. For example, the Niuean students like too much taking and viewing photos of their cultural events. To teach computer graphic lesson, rather than the lesson provided in the text book published overseas, based on the context but to ask them to do computer graphic for their cultural event will be effective and it will also show value and respect their cultural and difference. As such will greatly improve their perception.

Promote learning

In one external examination paper set by New Zealand, the word Zebra Crossing was included. For the students in New Zealand or in other countries where there are Zoos, Zebra is known by them. But for islanders where no cow, no buffalo, no big animals exist, do not know Zebra and furthermore Zebra crossing is very imaginary to them. It is required for a teacher to ensure their lessons materials to match the background, and experience of the students. More emphasis is required to put in material aspect. Otherwise, the students will have the feeling that they are not inclusive in learning. The teacher is required to be aware of different perception of the students. Only one out of 6 students can proceed to University Study. The nature of the lesson prepared are required to focus in their vocational needs after schooling and as such will promote teaching and learning. 

Most student feel that they can not attend the universities in New Zealand. Thus academic emphasized curriculum are not useful for them and they are feeling that being exclusive. In this case , while maintaining the academic based curriculum outline, the teacher is required to insert vocational aspects that will be useful for their life. For example, in wood technology class, ask the students to build Canoe is more effective. For mathematics lesson, ask students to calculate the amount of plywood to make cyclone shutter to protect their homes in cyclone season is more appropriate for every students that they feel they are inclusive.  

Responding to diversity

The students learning style are diversed and different. The students who returned from New Zealand are rich in material  knowledge but the students who are grown up in Niue are rich in their tradition and cultural experiences. The teacher  is required to appropriately respond to this diversity. Without attending individual student needs , the inclusive learning environment can not be achieved. Especially in computer and mathematics lessons, giving the chance to individual student to interact with teacher is important.

Identify the specific needs of students

The needs of the students are diversed. Some want to go to New Zealand for their further study, some want to work in local businesses. Career counseling is important for a Techology and IT Teacher to know the specific need of students.

For example one student’s project has the title “   Applying Advanced Technology Skill”

The teacher requires to produce 3 or 4 alternative work project. One in IT “ Developing Web site” another in Design “ Designing a Canoe” etc.

The student who want to go to university will select “ Developing Web site “ but the one want to work in local trade areas will select “ Designing Canoe”

How to encourage Niuean and Pacific islands students to contribute to the learning environment

Teachers participation in their cultural events, supporting their culture for example, the student want to take digitized photo for their cultural; event and request the teacher, the IT teacher assists them how to take digital photos and how to use software to process will not only build the friendliness but also support the teaching and learning

As Niue follows New Zealand political system EEO and ethnic Affairs Priority Statements are also used in education. Inclusitivity is in place.

Inclusivity is simply saying “no discrimination” . It actively acknowledges , respects and builds on individual differences, and integrates principles which underpin inclusivity into the workplace, for training, into all training and assessment practices.

According to EEO and EAPS principles, I understand that it is against the law in NSW, to discriminate against an employee or job applicant because of their:

· age, 

· sex, 

· pregnancy, 

· disability (includes past, present or possible future disability), 

· race, colour, ethnic or ethno-religious background, descent or nationality, 

· marital status, 

· carer's responsibilities, 

· homosexuality, or 

· transgender.

It is required to 
· act to prevent harassment, discrimination and bullying against others in my workplace, 

· respect cultural and social differences among my colleagues and customers, and 

treat people fairly (don't discriminate against, harass or bully them)

Similarly in education and training, the learners are diversed in culture, learning abilities, genders, physical abilities etc. Inclusivity in learning system should be put in place to agree with the law as well as to harmonize the learners and foster their learning with maintaining good classroom climate with mutual respect between trainer and learener.

How to improve the learning and work environment

As learners are different in skills and backgrounds, some may be from disadvantaged groups, by applying and practicing the inclusivity, specific needs of the colleague can be met, the individuals are encouraged and are also contributed to work and learning environment and the learning or workoutcome are improved.

To achieve it, the workplace policies are set up to

· value and respect the differences of the learners

· promote the learning to arrange the instructions and training style that cover the diversed needs of all leareners (In my practice, the students attending Technology class/ IT class have different skill. Some are fast learners, some are slow ones. I arrange various text books, CD based lessons, internet. Some lessons are multimedia interactive. While the fast learners are kept on busy with CD,multimedia, internet based resources, I can pay the attention on slow learners individually providing the instruction and assistance one to one basis.

By this way all diversed capable students can participate in learning and I utilize inclusivity. 

· As teaching plans are arranged in different ways, I can support and advise my learners to encourage new and ongoing participation in learning opportunities.

· Thus the students with slow learning capability can get the basic skills in the mean time, the fast learner can find additional challenging task.

· When the slow learner complete the required task, I praise them and provide them with new topics and the fast learner complete, I can provide new and more amazing materials so the they feel that they are being recognized and rewarded for their achievements.

· Their future learning goals and pathways can be set up. For example, the learner need basic typing capability is provided with typing tutor while the fast learner who want to browse the net is provided with online educational resources. By this way multiple pathways can be offered and their generic skills  (generic skill a skill which is not specific to work in a particular occupation or industry, but is important for work, education and life generally, e.g.communication skills, mathematical skills, organisational skills, computer literacy, interpersonal competence, and analytical skills.See also key competency) http://www.dest.gov.au/sectors/training_skills/policy_issues_reviews/key_issues/nts/glo/ftol.htm
The relevant policies and procedures in my practice environment that foster and promote inclusivity. 

Niue Department of Education has the policy of providing Safe and inclusive learning environments to encourage and support  all citizens’ participation in school education.

· 3.1 Ensure that all childcare services, schools and training institutions are supportive and safe places 

· 3.2 Ensure that students who are ‘at risk’ have the opportunity to participate 

· 3.3 Ensure that our learning organisations successfully target the acquisition of literacy skills 

· 3.4 Ensure that all learning organisations successfully include all students

3.1 Ensure that all childcare services, schools and training institutions are supportive and safe places

Providing a safe and supportive environment in learning organizations located on the Niue island (Niue High School and Niue Primary School) is a high priority. 

All people have a right to feel safe and secure and to be free from harassment, discrimination and bullying. This is one of the fundamental beliefs that underpin the whole of our society, and it has implications for what we do as a community as well as what we do within our learning organisations.

Establish a Behaviour Support Team

Niue Public Service Commission and Niue Department of Education set up the effective programs that help students to feel safe and supported.

The detailed working procedures are as follows

· Establishing a Behaviour Support Team. The team will have one person in each Department of the schools and a team leader at the department. The team’s role will be to: 

· work with local communities, school communities, district support services and other agencies; 

· identify and document effective behaviour support programs that are currently operating in schools .

· provide professional learning in behaviour support; 

· establish or refine appropriate behaviour support programs and strategies in our schools; 

· play a key communication role in informing us about the best practices in behaviour support; 

· support the implementation of the best practices in behaviour support. 

3.2 Ensure that students who are ‘at risk’ have the opportunity to participate 

Some disable students and those are living alone in island while their parents are working in New Zealand can be assumed as risk and the school community support to foster them in learning is important. The following policies and procedures have been setup.

Implement targeted programs to improve school attendance rates

Regular school attendance is crucial if students are to get the most out of their schooling. Targeted programs will be implemented to encourage students to attend school more regularly and reduce unexplained absences so that learning opportunities improve. We will:

· Provide incentives for schools to improve their attendance rates through initiatives such as parental education and ‘no show’ follow-up. 

· Conduct public education programs in parents afternoons on the importance of school attendance. . 

· Provide all schools with efficient electronic processes for: 

· recording student attendance 

· early identification of attendance trends 

· tracking attendance. 

3.3 Ensure that our learning organisations successfully target the acquisition of literacy and computer skills 

Literacy is fundamental to learning. It is critical in building our confidence and self-esteem. It enables us to participate in Niue society and enter the world of others. It impacts on all aspects of children’s lives and supports learning in fundamental ways.

Ensure literacy intervention programs for students at risk

Niue Department of Education  recognises the importance of intervention with children known to be at risk of developing learning difficulties. The following policies have been set up

· Implement an intensive literacy intervention program for children who are not achieving expected standards of literacy in the early childhood years. 

· Establish a program where the ultimate aim is to have a trained teacher with ‘reading recovery’ skills in every primary school. 

3.4 Ensure that all learning organisations successfully include all students

Over the past year Niueans have given their affirmation to the principles of the Inclusion Policy for schools. We also believe that it is important that our learning organisations cater equitably and inclusively for all students.

Strengthen the skills and confidence of all staff who are working with children with disabilities

· Provide professional development for teachers, teacher-aides and principals in Inclusive Practice. This will support schools in meeting the needs of a full range of students. 

· Develop a range of teaching and support materials for teachers so that they can more easily meet the needs of students with disabilities

· Form a special education Parent Reference Committee and a Teacher Reference Committee as well as ensuring regular community consultation forums. 

· Publish ‘plain language’ descriptions of special education funding models and moderation processes. 

· Report publicly on the progress of students with disabilities in the school system, within annual reporting arrangements. 

The way that they guide practices

Niue Department of Education setup the policies and procedures. They are presented at staff meeting and working committee is selected by the staff. The committee is chaired by the school principal. They detailed work plans are produced and circulated to staffs. The classroom teachers and form teachers work closely to accomplish the required tasks. 

The classroom teachers report form teachers what are happening, whether the policies can be implemented and experiences. The form teachers deal with the students and parents and for the serious matter, report to principal. 

Monitoring system on risk students, special needs students are in place. The Principal  or Deputy Principal do necessary corrective/ adjustive action.

How people are informed about these policies and procedures 

Circulars distributed to all staff at the staff meeting are the primary ones that inform the staff about the policies. Then they are placed on the notice board and school  circular files..

Availability and accessibility of policies and procedures

As these are distributed to all staff and also put in school circular files at the office and staff room, they are easily available to all staff.

As Niue High School is also a registered New Zealand school (Number 5012), the change of educational policies in New Zealand also makes change in the school. The School Relationship Manager and the representative from New Zealand Ministry of Education usually visit Niue High School yearly and guides the school about the changes. The school working committee rectifies, performs and reports to New Zealand Ministry about the action. As Niue Education is set in line with New Zealand system, the changes are ever up to date.
Evaluation plan , presenting  other teachers and requesting their feedback

The list of evaluation criteria

	No
	Criteria
	Mostly
	Fairly
	Seldom
	Not at all

	
	Check or survey on diversity of learners and how they are different 
	
	
	
	

	
	Individual rights are respected or not
	
	
	
	

	
	Different learning approaches are developed
	
	
	
	

	
	Give the chance for all learners to participate in class discussion and group work
	
	
	
	

	
	Recognize their achievements.
	
	
	
	

	
	Put cultural awareness contents in students assignments and lesions
	
	
	
	

	
	Develop the students work assignment based on the things what they have been familiar with
	
	
	
	

	
	Consider OHS aspects & put OHS related notices and information
	
	
	
	

	
	Set up the class rule to avoid discrimination and bullying
	
	
	
	

	
	Set the continuous review and improvement plans.
	
	
	
	

	
	Allow all students have the chance to take part in learning.
	
	
	
	

	
	Have specialist assistance to solve the problems related to inclusivity
	
	
	
	

	
	Encourage learners in learning environment
	
	
	
	

	
	Set up diverse teaching and learning resources to meet individual learners need
	
	
	
	

	
	Assess and evaluate effectiveness of learning program and draw out the comparison among learners
	
	
	
	

	
	Plan the strategies for the learners who have not got good point to integrate into learning.
	
	
	
	

	
	Encourage the learners to pursue more advance study
	
	
	
	

	
	Consult the learner in adjusting training and assessment practices to meet individual needs.
	
	
	
	

	
	Provide time and chance for study and reflection to learners.
	
	
	
	


I have presented the other teachers with my evaluation and the following teachers provide me their feedback and advice.

Discussion and feed back

Mr Jame Poihega ( Agricultural Teacher)

Evaluation should be provided for student’s perception in the course and also appropriate  computer usage should be arranged for students who are taking correspondence study

Linzi Douglas (Economic Teacher)

The  students who are taking Economic course by Distance study with New Zealand Correspondence School need to book IT room , internet and e-mail use . Although they are not taking Information Technology, their use of internet and e-mail should be arranged.

Olulu Siohane (Year 7 Home Room Teacher)

Computers are occupied by senior students most of the time, the junior students are afraid of the seniors. Appropriate arrangement should be made for the juniors to use computer especially internet research.

Reflection and improvement

According to feedback from the other teachers, although inclusive learning can be effectively arranged for the students who are taking technology and information technology, the students who do not select technology and information technology as selective are still facing exclusive. The junior students feel that the computes with internet connection are out of bound for them.

To promote the inclusive learning for them, the following rearrangements are made.

· Allocating time for the students who do not take IT subject to use computer

· Time for junior students internet use

· Arrange for their feedback and option survey.

· Review their results with distance study subject before and after they are provided with the opportunity to effectively use computer and internet.

· Requesting feed back from other teachers regarding changes and improvements.

Duty care responsibilities and OHS at my workplace.

Niue High School which is my workplace is located in the region frequently hit by cyclones. When the cyclone struck, a lot of infracture and electrical damage happen. In the workplace, OHS is not only to provide for electrical safety, cleanliness,  but also for cyclone protection. 

In our IT and Technology Departments where machines and electrical power equipments are used, the following specific Duty Care responsibilities and OHS rules are set up.

· In computer, foods and drinks are prohibited. The reason is the rat will be attracted into  the computer, then bite the electrical supply wires of the computer causing electrocution.

· All power are to be switched of if the room or equipments are unattended. The reason is that cyclone can come in short notice. When it strucks, electrical fire caused by damage of wires is dangerous.

·  Ergonomic chairs must be used to prevent body strain.

· All wet items must be left out side of the computer room.

· No student is allowed to be in workshop or computer lab without a presence of staff member.

· Any abnormalities in equipments, computers must be reported to teacher responsible to the area.

The school organizes safety committee consisting Deputy Principal , Head of Departments and students representatives.  Duty care responsibility is assigned for the person who will look after the specific areas. 

Complying with OHS and duty of care legislation will foster and promote an inclusive learning culture in Niue High School

Inclusive learning culture composes of 

· value and respects differences. It respects and care about individuals in the organization or in the class. 

Duty of care legislation covers that

· provision and maintenance of safe plant and systems of work; 

· safe systems of work in connection with plant and substances; 

· a safe working environment and adequate welfare facilities; 

· information and instruction on workplace hazards and supervision of employees in safe work; 

· monitoring the health of their employees and related records keeping; 

· employment of qualified persons to provide health and safety advice; 

· nomination of a senior employer representative; and 

· monitoring conditions at any workplace under their control and management. 

As all of individual employees are monitored, instructed and provided with safe working/ learning environment, all are inclusive.

OHS Acts

Each State and Territory has a principal OHS Act which sets out requirements for ensuring that workplaces are safe and healthy. These requirements spell out the duties of different groups of people who play a role in workplace health and safety.

http://www.nohsc.gov.au/OHSLegalObligations/DutyofCare/dutycare.htm
OHS Act covers for all persons at the workplace or in the training organization., all are also inclusive. Educating OHS Acts and practice is required for all because breaking by one person can cause danger to all. All are to be inclusive and are to be educated by applying inclusive learning culture that fosters and promotes the learning environment in the aspect of safety.

(B)Provide a detailed overview of how your VET workplace/practice environment evaluates client satisfaction

In  Niue , training packages developed by New Zealand Qualifications Authority are being used. To enable me to complete this assignment, I draw out the comparability between Australian and New Zealand Training Packages and do the tasks outlined in the course book.s
	Australia
	New Zealand

	Training packages developed by Authorized Developers & Registered Training Organizations in under the over all supervision of DEST and STAS
	Industrial Training units (Achievement Standards and Unit Standards) developed by Industrial Training Organizations (ITO) under under the over all supervision of New Zealand Qualifications authority


Outline ways in practice environment.

Consults with industry to ensure they meet the assessment guidelines of the Training Package

In Niue, Niue High School got the direct contact with employers and industrial associations through Niue Chamber of Commerce and Niue Public Service Commission and with New Zealand employers through Niue High Commission in New Zealand. New Zealand qualifications regularly update current industrial needs through School Relationship Manager and VET coordinators. As Vocational Training Packages, Unit Standards are based on NZQA information, change of the package alarm Niue High School to follow up the new packages. 

Consultation and feed back from the industries are done both in formal and informal way. In formal way, making the contact with relevant New Zealand Industrial Associations by e-mail contact and update the training system. In formal way, as Niueans are also New Zealand Citizens and they use to go New Zealand during Christmas time and some are working in New Zealand, the experiences faced by Niuean workers in New Zealand and their community web sites such as Niuean.com provides the information relevant to employment and current industrial needs in New Zealand. The VET Department of the school regularly access New Zealand employment web sites and update the information related to New Zealand labour market and current industrial practices.

Arrange placements to ensure they meet the assessment guidelines of the Training Packages

We place the students to Government and Private sector employments in Niue to gain industrial experience after they have finished Year 12 (NCEA Level 2) at the school. Then we allow them to enroll Year 13 (NCEA Level 3- University Entrance). Some students go to New Zealand and gain the experiences. Especially, IT, technology and Foods and Nutrition subjects require the students to have work experience. The work experience is also gained in school organized cultural events, their village showdays and National showdays especially in business and retail services. For technical and IT, the students are placed in Government Departments and private businesses. Reef shipping and their fish processing plant provides on-the-job paid work experience in technical field. Niue Telecom , Niue Power Corporation and Niue public Works Departments also provide the training in technical/ trade works. VET teacher regularly keep in touch with employers to monitor the students placed in industries.

Validate training and assessment strategies to ensure they meet the assessment guidelines of the Training Package

We usually browse both ANTA/DEST and NZQA web site to look for the training packages such as IT,FNCT, Business being used in Niue High School. As the packages got expiry dates, updated version of assessment and guidelines are inserted in yearly long term plans at the beginning of the school year. Every year, the teachers and HODs have to check the standards before annual school holidays and make the plan and order for next year teaching / assessment resources. Then they have to ensure the resources before school start and update the yearly long term plans in January so that they can be utilized when the school starts.

As IT and technology study areas require hardware, software, hand tools, machines, the respective HODs will have to update their inventories yearly to meet the standards and tasks required in the updated training packages. Both paper based plan and materials are coordinated to accomplish and attain  the assessment outcomes.

The assess and equity approaches in my practice environment 

Access and equity means achieving equitable outcomes in vocational education and training (VET) is one of the nationally agreed goals of the VET system.

Among the groups who face particular disadvantage are: people with a disability Indigenous people women people from non-English speaking backgrounds, and people in rural and remote areas.  In New Zealand situation , there are a lot of Maoris and  Pacific Islanders.

In Australia, two national five-year strategies with implementation blueprints have been developed for two of these groups:

Bridging Pathways  aims to increase opportunities for people with a disability in VET and Partners in Learning Culture  aims to increase opportunities for Indigenous people in VET. 

Bridging Pathways

Bridging Pathways is a five-year national strategy (2000-2005), with an accompanying implementation blueprint (revised)for increasing opportunities for people with a disability in vocational education and training.

Bridging Pathways aims to make it easier for people with a disability to get: 

information about training, and  access to training. 

Bridging Pathways also aims to:

· provide training staff with the skills they need to support students with a disability, and 

· increase collaboration between private and public sector agencies (particularly job related services). 

Similarly, in New Zealand of which all Niueans are citizens, has faced the situation that as a part of New Zealand's overall response to changing economic conditions in the 1980s, there was a significant change in the landscape of tertiary education. As was the case in many policy areas, New Zealand adopted more competitive, market-based policies for tertiary education. 

Due to increased private contributions coupled with a demand-driven system of public subsidies to institutions, the competitive policies of the late 1980s and 1990s resulted in significantly higher participation in tertiary education. New Zealand moved from more or less free tertiary education and relatively universal student allowances to a situation where fees are charged to students, student allowances are highly targeted by income and student loans are widely used. Government policy moved from subsidising a smaller number of students at a higher rate-often referred to as an elite system-to subsidising a larger number of students at a lower amount per student-often referred to as a mass system of tertiary education. 

The Labour Government, elected in 1999, was concerned about some of the effects of the competitive model-in particular, that costs were too high for students and that the system had too little coordination. The Labour Party campaigned on the need to move away from a competitive marketplace environment in tertiary education to a more strategic, coordinated direction tied to national needs.

After the election the Labour government quickly reduced costs for all students regardless of their need through interest-free loans while studying and through fee stabilisation. The competitive market-based model continued, however, while the Tertiary Education Advisory Commission (TEAC) advised on how to move toward central steering. TEAC issued its fourth and final report in early 2002.

While overall participation in tertiary education has increased substantially since the mid-1980s, significant disparities exist for ethnic groups and for students from low-decile schools. Maori and Pacific Nations students are under-represented in tertiary education as are students from low- and middle-decile schools, especially at the higher levels of tertiary education. Most Maori and Pacific Nations students attend low- or middle-income schools. These opportunity gaps mean the goal of broadening access has not been solved in New Zealand.

Current tertiary policy discussions also tend to focus on costs and debt for all students, and on system direction and processes to change the system steering, but not enough on issues of opportunity.

To address these issues of tertiary access and opportunity, New Zealand faces three main challenges in moving ahead:

· Develop better acceptance of public/private cost sharing in tertiary education.

· Close the opportunity gap in tertiary participation for at-risk groups.

· Use data and research to inform decisions-to make and deliver good policy and to improve decision-making. 

Those issues are quite similar to Australian Equity and Access Approaches. The New Zealand Ministry of Education should develop, with an expert advisory group, a research agenda for tertiary education to examine issues of access and equity, including the effects of fees, loans, student expectations and academic preparation. While this paper uses US research to complement New Zealand's analysis and data, it would be particularly helpful to have more in-depth research on New Zealand's experiences to reflect the country's unique situation. Longitudinal data on a cohort of students starting when they are in secondary school through tertiary completion and into the labour market are needed to address many transition issues across levels of education. 

Although there are efforts to implement the Bridging Pathways in New Zealand main land, it’s outer territories and free associated countries such as Cook Islands, Tokelau and Niue still lack the implementation of Bridging Pathways programs.

In Niue situation, according to United Nations Development Programme-Samoa’s publication “Niue Sustainable Human Development Situation Analysis 2002” access to education is universal up to form 5, school  materials and book issues are free, and the Government introduced a child support allowance of $240 per child (payable quarterly0 to assist families in meeting uniform and other school associated cost. But access beyond Form 5 (Year 11) has been dependent on examinations passes resulting only one out of six students enters the system can proceed their study beyond form 5.  Another group requiring attention is those children with learning difficulties are described as low achievers and no concrete programme has been implemented for the students with learning difficulties. The small size of Niue High School impacts on the number of subjects which can be offered, raising questions of what is a minimum class size and whether there are teachers/ resource people who can teach a subject. 

Do they fall short in any way?

Be that as it may, the appropriateness of a schooling experience which results in only 1 in 6 pupils being able to proceed to further learning has been extensively debated over the years without resolution.

The adherence to the New Zealand standards is understandable given the free movement between the two countries. However, it has been long and well argued that one of the results of this is that the school follows an overly academic curriculum, which is not in-line with the realities of Niue life. In turn, this results in the majority of school leavers being in the iniquitous position of having no academic qualification, but at the same time having little practical agriculture or business skills and knowledge which set them on the path to earning a living for themselves. This is a critical situation.

How the client satisfaction is regarded

While keeping New Zealand curriculum, VET in school education and curriculum is importantly required to introduce. To overcome the isolated situation , e-Learning and encouragement on the school leavers to pursue their education by e-Learning should be organized by the education authorities. The school leavers should be at least qualified with basic vocational education to stand themselves for earning. Australian Model New Apprenticeship system and school based VET programmes should be introduced.

Outcome of the Pilot project

In July 2005, United Nations Development Programme-Samoa funded the Taoga Niue Web site project. Taoga Niue means preserving Niuean culture, tradition, language, arts and crafts etc. 

A web site is developed (Test site at the url http://members.fortunecity.com/taoganiuehomepage/taoganiuehomepageupdate.htm 

 The web site is developed by web site team in which I undertook the responsibility of technical advisor and workplace trainer. I recruited  2 students and 1 recent school leavers. The working time is flexibly arranged to enable the student staffs to attend the school while they are working and earning a good pay subsided by the United Nations Development Programme. At the beginning there are a great deal of suspicions that the kids can not do the task that can be usually performed by the professionals. But in reality, the creation of the students who are freshly learning the school study can effectively utilized what they have learnt in the school in real paid workplace and quality outcome has been produced. 

VET in school learning can be introduced in Niue and setting the balance between academic study and work and competency based learning to effectively equip the school leavers with vocational competency and skills that will best meet  the satisfaction on career prospects and vocational training needs in Niue.
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How learners are inducted into practice environment 

We usually conduct the induction program for the students who enroll New Zealand Certificate of Educational Achievement Standard Level 1 (Year 11). As the learners just transfer from the junior classes which are locally assessed and taught to New Zealand curriculum that will be taught in accordance with New Zealand standard.

We also conduct the induction program for school leavers who will pursue their further study by distance education mode at Open Training and Education Network (TAFE NSW), Open Polytechnic of New Zealand, International Computer Driving Licence courses.

The following outlines are included in the induction program.

· Overview of  New Zealand Qualification Authority’s (NZQA) National Certificate of Educational Achievement Standards (NCEA)

· How to log on to NZQA/NCEA site

· How to log on to learner site.

· Nature of Unit Standards and Achievement Standards,

· Course Authenticity Agreement

· Task Authenticity Agreement

· How to select the units and electives.

· What are the future careers related to choice of subject

· School computer use policy.

· School distance learning coordination policy.

· Individual review on strong and weak points

· Individual review on their computer skills

· Discuss and suggest to have relevant background and additional study.

· Information on internally and externally assessed units.

· How the assignments and projects to be submitted.

· General school policies and discipline issues.

· Assist students to have internet e-mail account and creating log in system on to NZQA site.

· Provide them with course outline and curriculum

· Equipments borrowing agreement and borrow the equipments.

· Introduction to use of school library and how to find the resources.

At the first day, all parents and students are organized in school assembly hall and general briefing is conducted.

Then individual subject teachers meet the students and parents and explain about curriculum areas. In the meeting, students’ special needs are also noted.

Then the students are brought to NCEA coordinator to brief the NZQA/NCEA curriculum.

Then the are taken to computer department to browse the NZQA site/ perform the activity such as creating NZQA/NCEA learner password, log in procedure, and explain the general features of the site.

Then the librarian brings them to library and explain about library.

After that student service officer arrange the students meeting and elected senior students committee.

Then they are sent to the respective form classes and provided with required NZQA administrative  and  school administrative documents by the form teachers.

Finally they are sent to the subject classes where the subject teachers brief them on respective subject areas.

The induction process is taken in the first week of the school and it usually takes 1 week.

The induction process foster an inclusive learning environment

As the process “Then individual subject teachers meet the students and parents and explain about curriculum areas. In the meeting, students’ special needs are also noted.”  Is included in the induction program and  the actions

·  “Individual review on strong and weak points

· Individual review on their computer skills

· Discuss and suggest to have relevant background and additional study. are taken,

the induction process fosters an inclusive learning environment.

Suggestions for change

IT integration, such as interactive activities of past year students taking part in the assessment, the explanation by NZQA assessors, experience of school leavers, experience of more senior students are required to be integrated in the induction program so that the students will be effectively motivated, encouraged and their anxieties can be reduced as well as they can better know of NZQA/NCEA system.

The procedures in practice environment to ensure confidentiality of information relating to learners and colleagues

Procedure at the school-1

The students’ data such as date of birth, address, e-mail address, phone number, guardian’s  information that are required by NZQA learners’ data procedure must only be collected and the purpose is for school data recording and  NZQA data base

Relevant Australian National Privacy Principle  http://www.privacy.gov.au/publications/npps01.html
1.1 An organisation must not collect personal information unless the information is necessary for one or more of its functions or activities. 

Procedure at the school-2

The students data are only collected by the school office for school administration purpose, respective form teachers for students record purpose and subject teachers for record, attendance, record of learning and assessment matters.  The form teachers and subject teacher must present the collected data to NCEA secretary of the school.

Relevant Australian National Privacy Principle  

1.2 An organisation must collect personal information only by lawful and fair means and not in an unreasonably intrusive way. 

Procedure at the school-3

The data provided by student or the recognized guardian will only be recorded. For study and assessment matters, only the data those are collected and presented  by the respective form teachers, subject teachers, NCEA secretary are only to be accepted.

Relevant Australian National Privacy Principle  

1.4 If it is reasonable and practicable to do so, an organisation must collect personal information about an individual only from that individual.

Procedure at the school-4

The results of formative and summative assessments can be given to the student by the teacher who conducted the assessment. The student reports containing students learning records are only to be given to the guardians of the students at parents meeting or can be sent to the students’ addresses. The individual student’ result at NZQA web site are password protected and the IT HOD is responsible for assisting students to log on their information. Sharing the password is prohibited.

Relevant Australian National Privacy Principle  

2.1 An organisation must not use or disclose personal information about an individual for a purpose (the secondary purpose) other than the primary purpose of collection

Procedure at the school-5

The students ‘ results and information are confidential and only authorized person can be accessed. The authorized persons are as follows

Principal

Deputy Principal

NCEA secretary

Form and subject teachers (for their responsible areas only)

Parents/ guardians of the student.

Relevant Australian National Privacy Principle  
2.2 If an organisation uses or discloses personal information under paragraph 2.1(h), it must make a written note of the use or disclosure.

2.5 For the purposes of subclause 2.4, a person is responsible for an individual if the person is:

(a) a parent of the individual; or

(b) a child or sibling of the individual and at least 18 years old; or

(c) a spouse or de facto spouse of the individual; or

(d) a relative of the individual, at least 18 years old and a member of the individual?s household; or

(e) a guardian of the individual; or

An organisation must take reasonable steps to make sure that the personal information it collects, uses or discloses is accurate, complete and up-to-date.

4.1 An organisation must take reasonable steps to protect the personal information it holds from misuse and loss and from unauthorised access, modification or disclose
Identify the processes

	Step
	Authorized collector/ checker
	Type of information
	Purpose

	1 a
	School office
	Students name, date of birth, address, guardian particulars
	Administration

	1 b
	Staff Authorized by Principal
	Check the records
	Administration

	2 a
	NCEA secretary
	Students assessments record, copies of academic papers, sample works submitted to NZQA, copies of internal/ external assessment results
	Academic matter

	2 b
	Form Teacher/ Subject Teacher
	Take the relevant record for dealing with students academic matters in the year.
	Academic matter

	3
	Form Teacher
	Students attendance, behavioural records, assessed marks and results, reports
	Academic reporting

	4
	Subject Teachers 
	Students attendance, behavioural records, assessed marks and results, reports
	Academic reporting

	5
	Form Teachers
	Check the documents the present to Principal nominee
	Academic reporting

	6
	Deputy Principal
	Double check the document and determine which to be forwarded to NZQA and which to be kept in school record
	Academic reporting

	7
	NCEA secretary 
	Keep the records and digitize the records
	Academic reporting

	8
	Parents meeting
	Present students academic records
	Academic reporting


The above functions are to be done quarterly

At the current stage, data collection and record keeping is done manually. The record kept are in stand alone computers. The school should have electronic data backing as 

Well as manual data keeping. The students should be given student number and students file management system. The important electronic files should be password protected and only authorized persons should know the password.

Professional support services 

To have a support, firstly discuss with school principal for the matter beyond the classroom level. For the matter in the classroom, discussion with the respective form teacher is sufficient. For the matter appropriate to the whole school level, it will needed to be presented at the staff meeting. 

For the matter can only be solved by external professional/ trade services , relevant external support is to be approached. 

The followings are different professional support services required to run school IT/Technology department.

	Type of support
	Area & reason

	Computer hardware technical support
	To fix the computer out of order

	Technology Workshop Technical Support
	Machine breakdown

	Electrical support
	Computer Power Supplies breakdown

Electrical system for computer section failure

	Up to date Text Book
	To keep up to date IT and Technology and Training

	Assessment system
	To provide assessment system in accordance with the outlines set up by New Zealand Qualifications Authority

	Up to date computer technology
	To maintain up to date computer technology in teaching and learning

	Educational Management
	To set up more efficient educational management system

	Student behavioural management
	To effectively manage students behaviours

	Internet Safety
	To keep the students safe in internet use

	ICT Policies
	ICT Development in Pacific Island and networking


Professional support services and networks which are available in my local area

The following supports are available in my area.

	Type of support
	Possible provider

	Computer hardware technical support
	Niue Government Technical Service

Local IT Technician

	Technology Workshop Technical Support
	Niue Government Public Works Department Mechanical Engineering Section

	Electrical support
	Niue Electrical Service

	Up to date Text Book
	Niue Department of Education Overseas Order Service

	Assessment system
	School Relationship Manager of New Zealand Qualifications Authority.

	Up to date computer technology
	Australian Computer Society.

	Educational Management
	Dunedin College of Education, contracted by New Zealand Aids to assist the administrative matter of Niue High School

	Student behavioural management
	Parent-Teacher Association

	Internet Safety
	Netsafe New Zealand and Internet Users Society of Niue.

	ICT Policies
	United Nations Technical Advisory Service (UNITes)


Contact 

For contacting local support, I will use telephone or in person or e-mail

For overseas support, I will use, mail or e-mail or fax or telephone.

Advice and support 

From professional associations, they usually refers to appropriate professional group or network or company relevant to required support.

From local government, they usually send technical support professional to further assistance.

New Zealand Qualifications and Dunedin College usually provide the advisory support by e-mail.

The supports are reference sources, hardware/software information, directory of experts, 

Technical data, user manual, relevant web site addresses and relevant reading, publishers, 

Technical support contain providing equipments as well as service manuals.

The ways  that can be incorporated into the learning program

The new hardware/ software knowledge and resources can be added to the current curriculum in students design works, practical works. The advice and support provided in educational aspect is used as reference to modify and re-design the learning materials, teaching and learning long and short term plans.

Record the issues related to that support.

· Allocate the school budget for technical support

· Set up the departmental budget for technical support

· Review the cost effectiveness of the support.

· Simplify the support requesting procedures and steps.

· Delegate the duty and responsibility for the staff to acquire external support.

· Prepare information database regard to technical support requirement, availability, contact, channel of communication..

To achieve the required proficiency in the tasks required for VET (IT Teaching), the appropriate units of the training packages are arranged as above. The training program is not only intended to provide IT skill and web site design/ maintenance, also intended to provide team building skills, content management, technical support, customer relationship and general hardware/software/net work professional development.

The following trainings are arranged to provide VET teaching at Niue High School.

Computing Professionals

Description

Computing Professionals design and prepare software to meet specific requirements in all aspects of the computing environment, and control and audit the operation of computing facilities within an organisation.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=180
Computing Support Technician

Description

Provides technical advice and support to users of computer software and hardware.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=486
Keyboard Operators

Description

Keyboard Operators input and process data using typewriters, word processors and computers, or type, edit and print documents.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=982
Software Designer

Description

Designs and modifies the operating environment software which links computer software and hardware.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=183
Systems Manager

Description

Controls the operating effectiveness of information technology systems, and arranges system maintenance and enhancements to meet user requirements.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=181
Telemarketer

Description

Telephones customers and prospective customers to promote products and services and obtain sales or arrange sales visits.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=1304
Applications and Analyst Programmer

Description

Writes, tests and maintains computer programs to meet the application needs of end-users of computer systems.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=184
Communications Linesperson

Description

Installs, maintains and repairs external telecommunication equipment, including aerial lines, conduits and underground cables, radio antennae and limited items of terminal equipment.

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=80&inputRef=716
What industry area does it cover?

Computing and Information Services

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/career.wxh?page=9&inputRef=6
Are there identified sectors within each industry area?

http://www.ntis.gov.au/cgi-bin/waxhtml/~ntis2/pkg.wxh?page=81&inputRef=244
IT Support, Website, Networking, Programming, Testing, System analyst, Muktumedia, Network, Database, Software, Multimedia, Project management, Project Administration, Network Security, 

(C)Documents the different applications of a quality framework into work practices and outlining the methods that can be used to incorporate into work practices

TO provide quality in VET teaching, we use the following system and practices

Standard 1.

Systems for quality training and assessment

The new staff should be inducted how the systems for quality training and assessment are in taking place.

Standard 2.

Compliance with legislation and regulatory requirements

The new staff should be inducted how the organization is in compliance with legislation and regulatory requirements of DSET, STAs, respective licensing authorities and training boards

Standard 3.

Effective financial management procedures

Standard 4.

Effective administrative and records management procedures

The staff member should be inducted in the aspects of organization’s financial management, financial administrative and records management procedures.

Standard 5.

Recognition of qualifications issued by other RTOs

The staff member should be provided with the guideline and procedures containing recognition of the qualifications in line with the National Competency Standards and how to collect the evidence to recognize and give advanced standing for the courses completed with other RTO for the trainee who pursue the study at the RTO where Scarlett is working.

Standard 6.

Access and equity and client service

The staff member should be provided with Access and equity client service, how to follow pathways, inducted to  Understanding of recent national developments in adult education or vocational training, Knowledge and understanding of Equal Employment Opportunity (EEO),  Knowledge and understanding of Ethical Practice (EAPS) and  Knowledge and understanding of Occupational Health and Safety (OHS).

Standard 7.

The competence of RTO staff

It is the most important aspect to have the new staff member trained in TAA40104 to provide TAA40104 training or to work in a large RTO and trained in BSZ40198 for providing workplace training. If the staff member is appointed with the provision to have TAA40104 qualification, the induction process should clearly state this requirement and necessary instruction regarding time limit to have the qualification.

Standard 8.

RTO assessments

The new staff member should be inducted how to provide Recognition of Prior Learning, how to assess in line with RTO assessment policies.

Standard 9.

Learning and assessment strategies\


Standard 10.

Issuing AQF qualifications and statements of attainment

The staff member should be provided the information about the training packages that are being offered in the RTO , learning and assessment strategies and issuing the AQF qualifications.

Standard 11.

Use of national and state/territory logos

Standard 12.

Ethical marketing and advertising

Forms of communication at Niue High School  and effectiveness at the workplace to maintain quality framework

	Form of communication
	Effectiveness
	Requirement for improvement

	Face to face discussion in the classroom  or at every morning meeting
	It is the most effective at the moment as every staff attend morning staff meeting and students attend the class everyday
	But some staff are late. It is required to ensure who is absent and for the matter that is to be for all staff, placing the message on the message board or personally meeting with the staff who did not turn in is required

	Phone
	It is also an effective way for communication at home but in school no phones for staff who occupy the desk near the classrooms.

The students also have phones at their homes.
	Phones should also be installed at the work desks of the staffs 

	E mail
	One of least effective way in Niue that the local only use e-mail when they want to communicate with their relatives overseas
	The staffs should be encouraged to use e-mail and more e-mail access points should be installed at the school.

	Fax
	One of least effective way as there are limit on fax rolls, catridge
	More improvement is required for fax facility to communicate with the link schools in New Zealand

	Mail
	Unnecessary in Niue for local communication as the country size is so small

But for overseas communication, it is more effective
	Staff mail box should be allocated for overseas communication

	Leaving message in pigeon hole
	Effective as staff  working time are different and they are taking the classes in different periods
	As there is only one staff lounge, pigeon holes should be allocated at the staff lounge

	Passing message with messenger (students)
	Effective for passing letter only to deal the mater while taking the class
	Head boy/Girl should be selected in every class to serve as messanger task.

	Bulletin Board (Electronic Form)
	Least effective way as it is not necessary because the workplace is small and every body meet each other in every morning meetings
	

	Message Board
	Effective way to place the notice
	Message board should be placed in staff lounge

	Leaving note on office desk of the staff
	Not effective because staff desks are placed  in resources room close to the class and the access to the class and resources room can only be available when the teacher responsible for the class is present. Every staff keeps the key for their class. Note can not be placed when there is no staff as the classes are locked up when the staff leaves 
	

	Leaving note at the class
	Not effective way as the kids will take away the note
	

	Verbally passing the message through students
	Only suitable to pass the message with senior students because the juniors are playing a lot and do not bother teacher’s message.
	


The following elements are being used to make VET teaching  to be stay within quality frame work

The competency standards which are related to training packages?

competency standard an industry-determined specification of performance which sets out the skills, knowledge and attitudes required to operate effectively in employment. Competency standards are made up of units of competency, which are themselves made up of elements of competency, together with performance criteria, a range of variables, and an evidence guide. Competency standards are an endorsed component of a training package. 

( Competency Standards are the standards set up by Industry skills councils/ industry advisory bodies under the over all guidance of Australian National Training Authority (ANTA) now Federal Department of Education Science and Training (DEST) by consultation with State and Territory Staining Authorities to provide both practical, theoretical on and off-the-job training to attain vocational skills in accordance with Australian Quality Training Framework for awarding vocational qualifications that lie in Australian Qualification Framework. The nature of competency standard is to provide necessary skills required to do the work as competency based training and they are utilized to measure the skill of the trainee.

How they are related to training package

The competency standards are clustered in the training package to provide the measurable outcome to achieve the objective of the training package. They are allocated in units in which both theoretical and practical aspects are contained. To complete a training package, the trainee is trained in series of the competency standards and the outcome is measured against each standard. They are also assigned with reference number in the respective training packages.)

We also use the support materials included in competency standards

(Support materials in training package consist of Qualification Resources, Units of competency Resources, Training Package Sectors, Assessment Resources, Learning Strategies and Professional Development)

To offer the qualifications we use qualification resources

Qualification Resources

Contains module overview, study-competency alignments and assessment tools for each competency and study guide
We use the Unit of competency Resources

They may be  multi-media resources that present the key concepts and processes of competency-based assessment in an entertaining way addressing the needs of trainers, workplace coaches and learners. It can be used as support materials for self-paced programs or classroom delivery. They contain DVD, CD, Trainer Notes.s
The Professional Development of teachers are always put at first priority 

To assess the students achievement, we use Assessment Resources
Assesment resources are the one that  assists candidates to collect evidence of their own competence for assessment against units of competency in Training Packages. It is applicable to all industry areas and is suitable for VET in Schools programs, the recognition of competencies currently held or training programs that encourage candidate involvement in the assessment process and the use of portfolios of evidence.

Learning Strategies

contain 

1. Tips on Training for Employers , 

2. Making the Most of Your Training (Tips and ideas for apprentices and trainees) 

3. So You're a Workplace Coach (Support kit for the workplace coach or mentor working with new apprentices and trainees) 

4. Getting the Most Out of Training (For employers working with apprentices and trainees) 
We apply competency based assessment system

Competency-based assessment is not a set of examinations; it is the basis for certification of competency and it is carried out as a process in order to collect evidence about the performance and knowledge of a person with respect to a labour competency standard. Thus it becomes a very valuable diagnostic instrument both for the worker and the employer.
Traditional assessment systems usually have some or all of the following characteristics:
[image: image1.jpg]


Assessment associated to a course or programme.
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Parts of the programme are assessed by means of subjects.
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Parts of the programme are included in final examinations.
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Passing criteria are based on marking scales.
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Questions are ignored.
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It is done within limited periods of time.
[image: image7.jpg]


Statistical comparisons are used.
On the other hand, labour competency assessment is defined as a process with several large steps:
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Setting of goals.
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Collection of evidence.
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Comparison of evidence with objectives.
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Opinion formation (competent or not yet competent).
Some of the characteristics of competency-based assessment are:
[image: image12.jpg]


It is based on standards that describe the expected level of labour competency.
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Standards include criteria that provide details of what they consider a good job.
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The assessment is individual, there is no comparison among workers.
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It provides a judgement for the assessed workers: competent or not yet competent.
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It is done, preferably, in real working situations.
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It does not take a predetermined period of time, it is a process rather than a particular moment.
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It is not subject to the completion of a specific training action.
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It includes the recognition of acquired competencies as a result of labour experience. This characteristic has been developed in some countries as the so-called “recognition of prior learning”.
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It is a tool for the orientation of subsequent learning of the worker; as such, it plays an important role in the development of skills and abilities of the ones assessed.
[image: image21.jpg]


It is the basis for the certification of labour competency of workers.
How does it relate to training packages?

In training packages, competency based assessments are allocated for each modules. The modules contain the activities that direct the trainees to acquire the  competency standards that form the benchmarks for assessment and the basis for nationally recognised qualifications.
 
Throughout this activity the trainees will be completing tasks that allow them to build a picture of competency. They will need to use several Units of Competency from a Training Package to develop this picture.

The following reference sources are also referred to develop, assess, modify and evaluate the training packages used in Niue High School 

NTIS web page

The following information can be acquired.

Career information, Competencies, Courses/Qualifications, Group Training Organizations, Industry Skills Councils, Industry Advisory Bodies, Projects, Training Package Status, Registered Training Organizations, States and Territory Training Authorities, Training Packages Developers, Training Package Resources

The sort of search 

NTIS web site can be reached by search engine such as Google, Yahoo, MSN. or the link http://www.ntis.gov.au/
By clicking the menus, the information related to Registered Training Organizations, Training Packages can be acquired and it is useful to check the validity of training package, accredited training organizations, competency units as well as e-mail and internet links.It is quicker to master the VET information in short time.

When to use the information on this web site

When I want to attend a new course to uprade my skills, it is useful to find out the course with accredition together with accredited providers.

Research the policies and procedures of my organization to keep teaching with in quality framework

In Niue High School, New Zealand Qualifications Authority’s approved curriculum and the school procedure comparable to New Zealand Schools are being used . But for setting up VET policies is done by consultation with VET teachers. As VET teachers are provided by Australian Volunteers International, United Nations Volunteers and New Zealand Aids, VET policies are mixed by combining New Zealand ideas and Australian ideas. As I am an Australian trained , I provided VET training policies in line with Australian VET policies.

School’s General policies consist of  Refund, Complaint and Withdraw, Grievance Procedure Policy, Attendance Requirements for Academic aspect. For school staffing , Niue Public Service Commission set up the general staffs rules and procedures.

In VET policies, by consultation with other staff members, we set up the policies in the aspects of the followings

1.ASSESSMENT

2.COMPETENCY BASED ASSESSMENT

3.PLANNING FOR ASSESSMENT

4.EVIDENCE

5.RECORDING AND REPORTING

6.CONSISTENT ASSESSMENT

7.EQUITY GROUP AND REASONABLE ADJUSTMENT

8.DIFFERENT LEARNING STYLES

9.REASSESSMENT & APPEAL

The policies are mixture of Australian and New Zealand systems. Detailed procedures and required format for management, quality assurance and accredition tasks are written in Niue High School Hand Book in printed format as well as digitized format.

How do staff find out about the organization’s policies and procedures? For example, notice or bulletin boards, intranets, e-mail, hardcopy, information sessions, training or staff meetings.

The policies and procedures are included in Niue High School Handbook. Niue Public Service Commission’s Staffs Guidelines are also provided to every departments of the school. Updating and changing the policies are informed to the staff in every morning staff meetings. In period 1 on every Tuesday, special staff meeting is arranged for discussing the matters related to academic matters. The School Relationship Manager from New Zealand Qualifications Authority and educational consultants from Dunedin College of Education contracted by New Zealand Aids usually visits the school to provide appropriate administrative advice. The staff are encouraged to attend such professional development sessions.

The school policies handbooks are placed in staff rooms, departmental resources rooms and school library. Important aspects are placed on the notice board. Staff computers are also loaded with digitized format and I took the responsibility to do regular updating.

For general staffing policies, Niue Public Service Commission use to issue the circulars. The School Principal is the first person to rectify them. At the staff meetings, it is usually briefed and detailed discussions are usually held in special staff meetings in which appropriate working committees are formed. Matter related to changing the academic aspect is usually informed by New Zealand Qualification Authority. The Head of Departments are responsible for regular checking New Zealand Qualifications Authority web site to find out the curriculum changes. The matters related to the whole school are usually presented at the staff meeting. The Head of Departments are also responsible for preparing their subject long term plans to be in accordance with the changes. Especially, changing the curriculum uses to occur in every January and at that time, the staffs are to browse New Zealand Qualifications Authority website and prepare the curriculums and long term plans for the whole year. The long term plans are to be sent to New Zealand Qualifications Authority School Relationship Manager to keep informed so that consistent quality can be maintained in line with other New Zealand Schools. The educational consultants contracted by New Zealand Aids use to visit Niue High School every year to ensure the quality and consistency.

 VET Policies of Niue High School
VET Policies 

The aim of  'Vocational education in Niue schools assists all young people to secure their own futures by enhancing their transition to a broad range of post-school options and pathways. It engages students in work related learning built on strategic partnerships between schools, business, industry and the wider community.'

1.ASSESSMENT

Focus
 
This activity will provide the VET trainers  with an overview of the role of Training Packages developed by NZQA in the assessment process. 
 
The activity is especially suitable for VET teachers and trainers who may be unfamiliar with the content of a Training Package. 

The teachers will need to make reference to an actual Training Package when completing this activity. 

2.COMPETENCY BASED ASSESSMENT

Focus
 
This activity introduces the VET teacher to the concept of competency and competency-based assessment. An understanding of competency is critical as competency standards form the benchmarks for assessment and the basis for nationally recognized qualifications.
 
Throughout the assessment activity the students will be completing tasks that allow them to build a picture of competency. The trainer  will need to use several Units of Competency from a Training Package to develop this picture 

3.PLANNING FOR ASSESSMENT

Focus
 
This activity will help the VET teacher to understand the importance of holistic assessment when planning for assessment and the steps the teacher will need to follow to establish a quality assessment process. 


4.EVIDENCE

Focus
 
This activity will help the VET teacher to develop a range of evidence gathering techniques essential to good assessment practice. The purpose of gathering evidence is to assist you to make judgements about the competency of a candidate. 


5.RECORDING AND REPORTING

The four CORE and five ADDITIONAL sections develop underpinning knowledge and skills about evidence in the context of VET. They cover how evidence is defined and include tasks related to appropriate evidence gathering techniques on which to base an assessment. 


6.CONSISTENT ASSESSMENT

Focus
 
This activity will assist VET teacher to understand how to interpret and assess Units of Competency in a consistent way. 
 

7.EQUITY GROUP AND REASONABLE ADJUSTMENT

Focus
 
This activity focuses on equity groups and how students in these groups may require reasonable adjustment to their assessment arrangements to ensure that they are not disadvantaged.
 
There are four sections. All sections are suitable for VET in Schools coordinators and VET in Schools teachers, however the emphasis for each of these audience groups may vary. Therefore the sections are divided into CORE and ADDITONAL for each. You can complete each task individually or in a small group.

8.DIFFERENT LEARNING STYLES
Focus
 

This activity focuses on pedagogy and how VET in Schools programs can be delivered and assessed to cater for different learning styles.


9.REASSESSMENT & APPEAL

Focus
 
This activity focuses on the processes of reassessment and appeals. It assists you to develop a range of strategies essential to making decisions about, and conducting appeals in line with, quality practices. 
 

Persons responsible for VET Teaching matter of Niue High School

	Qualification Framework
	Responsible Staff

	The National Qualifications Framework (NQF) of New Zealand is built on a process of consensus. National standards are drafted by expert groups and circulated to stakeholders for comment and contribution.
	NZQA School Relationship Manager

Educational Consultants from New Zealand

NCEA (National Certificate of Educational Achievement) Secretary and Principal/s nominee for New Zealand curriculum of Niue High School

	Framework Registration is the NZQA business unit that quality assures national standards, national qualifications, NQF classifications, and AMAPs and registers them on the NQF. Framework Registration criteria focus on standards being fit for purpose and capable of consistent interpretation, and qualifications having a clear purpose and relationship to each other that the public can understand. 


	Director of Education of Niue Department of Education

Principal of Niue High School

Principal/s nominee for New Zealand curriculum of Niue High School

Respective Head of Departments

	strategic documents - includes the NZQA annual report, strategic plan, statement of intent
	School Extended Management Team member responsible for school finance and Deputy Principal

	Standard Setting Bodies (SSBs) are responsible for the quality and credibility of standards submitted to NZQA for registration on the NQF. They work with industry partners, professional groups, and other stakeholders to develop useful and relevant standards and qualifications that are nationally recognised.


	Deputy Principal

Principal/s nominee for New Zealand curriculum of Niue High School

Respective Head of Departments

NCEA Teachers

	New Zealand Register of Quality Assured Qualifications policy document - latest update November 2003
	Principal

	The relevant aspects are included in New Zealand Register of Quality Assured Qualifications policy document - latest update November 2003
	School Extended Management Team member responsible for school policy and Deputy Principal

	The relevant aspects are included in New Zealand Register of Quality Assured Qualifications policy document - latest update November 2003

AND

Publications of 

Māori Qualifications Services (MQS)

National Qualifications Services (NQS)

Ministry of Education

	Principal and Deputy Principal

	Develop unit standards and national qualifications for specific industries and professions that are based on the needs of trainees and are supported by industry. Industry training organisations are responsible for about two-thirds of the standards on the NQF.
	Principal

	The New Zealand equivalent Learning assessment strategies are included in the publications of resources for sale - NZQA's Customer Resource Services process orders for resources from schools, polytechnics, universities and private training enterprises
	Principal/s nominee for New Zealand curriculum of Niue High School

Respective Head of Departments

	New Zealand Qualifications Authority
	New Zealand Qualifications Authority upon recommendation by Principal by consulting with 

Principal/s nominee for New Zealand curriculum of Niue High School and Deputy Principal

The records are kept and presented by NCEA Secretary



	Use of NZQA Logo
	 New Zealand Qualifications Authority upon recommendation by Principal by consulting with 

Principal/s nominee for New Zealand curriculum of Niue High School and Deputy Principal

The records are kept and presented by NCEA Secretary



	strategic documents - includes the NZQA annual report, strategic plan, statement of intent

	Principal by consulting with School Extended Management Team and approved by Director of Education of Niue Department of Education


(D)Documents client communication strategies that have been developed and implemented in your workplace/ practice environment

In trainer/ teacher meeting, we discuss to implement and maintain the following strategies to provide good VET teaching and learning in Niue High School.

	Active Participation
	The learners are given the chance to catch the point as they are integral part of learning process

	Concerned with first and last impression
	Good start and  clear finish

	Meaningful and relevant 
	To emphasize in relevancy of the training to learners needs. Thus.

	Holistic learning
	The learner are to be provided with overview of the lesson to foresee the lesson objective. Then go into piece of the lessons from the big picture at first. 

	Practice and reinforced, regular and useful feedback and reward
	The learners are to be provided with feedback and reward. 


Plan to cater for the needs of adult learners

· Allow the learners to actively part in the activities

· Start with overview of the lesson, explain them how it be relevant and beneficial to learners’ needs. Then divide into pieces.

· Instead of talking all, important aspects and summarized aspects of key points are provided by mixing the activities and then provide the direction to the learners what they have to read themselves

· Keep good impression at the start

· Concern learners physical fatigue

· Mix multi-sensory teaching and learning

· Practice and reinforced, regular and useful feedback and rewards

Approach  for next week’s session

Provide them with overview, relevancy, then brief on the last topic especially on them when the learners got fatigue.

Re-explain the key facts and before the next lesson is to be proceed, discuss them how the previous lesson is related to the next one. The learners are allowed to take part in the learning, encourage their reflection and group activities. Keep good impression at first and last. 

(E)Provide suggestions to management on how training and assessment within the VET structure can be used in the workplace/ practice environment to improve work and industry outcomes

In Niue, the following are recipients of VET training including IT training

Junior Students ranging from Year 7 to 10

Senior Students ranging from Year 11 to 13

School leavers

People from employments

Government Employees

School staff

Student who are working part time in my administered UNDP funded IT project

Students who are working in other employment sectors.

Among them, the following group is most likely to require the assistance with a Training Package. 

Student who are working part time in my administered UNDP funded IT project. Because, the project aims to promoting Niuean Arts, crafts, culture, environment, providing information to Niueans in Niue as well as Niueans abroad. The project also aims to develop manpower and e-Learning/ IT proficiency. 

As most of the school leavers in Niue are disadvantaged of acquiring tertiary vocational/ professional study due to economic and geographical constraints. Furthermore, frequent struck of cyclones draw the development of the island to backward. It is advisable that appropriate VET training program that can be followed by this disadvantage group should be arranged. 

The particular characteristics of this client, for example, vocational area, age group, language level and technology level.

The average vocational/ school study backgrounds of the students who are working part time in ICT project are Year 12 , 13  . Their age range is 16 to 19. They are proficient in English and Niuean as mother tongues. At the school study, computer educaton is provided from primary schooling. After having completed Year 12 or 13, the students are fairly proficient in  computer skills. By guiding them to accomplish the tasks and assess them with relevant competency standards, their skills can be assessed at the workplace and appropriate certification for their competency and achievement shown through work based practice tasks can be done. The following pilot project has been done. 

The ICT project (Developing Taoga Niue Web Site) ICT project funded by United Nations Development Programme-Samoa under Democratic Thermatic Trust Fund covering ICT developments in the island states of Niue, Samoa, Cook Islands and Tokelau, also aim local manpower development.

The project is a kind of a pilot project that provides the way how to provide vocational skills to school students while they are attending classes at the school and the way to provide flexible learning will also be initiative for further vocational education and training education in Niue.

(F) Provide suggestions to management on any improvements to policies and procedures, may better reflect the industry requirements through implementation of training and assessment within the VET structure
The management should refer Australian Training Authorities web sites that can provide more information related to training.

NTIS web page

The following information can be acquired.

Career information, Competencies, Courses/Qualifications, Group Training Organizations, Industry Skills Councils, Industry Advisory Bodies, Projects, Training Package Status, Registered Training Organizations, States and Territory Training Authorities, Training Packages Developers, Training Package Resources

Search 

NTIS web site can be reached by search engine such as Google, Yahoo, MSN. or the link http://www.ntis.gov.au/
By clicking the menus, the information related to Registered Training Organizations, Training Packages can be acquired and it is useful to check the validity of training package, accredited training organizations, competency units as well as e-mail and internet links.It is quicker to master the VET information in short time.

When to use the  information on this web site

When I want to attend a new course to uprade my skills, it is useful to find out the course with accredition together with accredited providers.

Also Niue High School should refer AQTF principles

AQTF

The Australian Quality Training Framework (AQTF) provides the basis for Australia’s nationally consistent, high quality vocational education and training system.
There are two sets of standards under the AQTF:
1. Standards for Registered Training Organisations, and 

2.  Standards for State and Territory Registering/Course Accrediting Bodies. 
National recognition is the cornerstone of the AQTF. The principle of national recognition features in both sets of the AQTF standards and its implementation is critical to the operation of a nationally consistent vocational education and training system.
National recognition has two elements:
· national recognition of RTOs - each state and territory has agreed to recognise the decisions of all other states and territories in registering training organisations under the AQTF. This enables an RTO to operate in any state and territory without a further registration process 
· national recognition of qualifications and statements of attainment - RTOs must recognise and accept Australian Qualifications Framework qualifications and statements of attainment issued by other RTOs. This enables individuals to have national portability of the qualifications and statements of attainment they undertake.

By implementing the system like as Australian New Apprenticeship, it will give more advantage to Niuean school leavers.

New Apprenticeship

New Apprenticeships* combine practical work with structured training to give young people a nationally recognised qualification and the experience they need to get the job they want.

New Apprenticeships are a great way to build a career. No matter what industry a young person is interested in working in, New Apprenticeships provide an attractive training option.

Traditionally, apprenticeships took three to four years to complete and traineeships lasted for one to two years. New Apprenticeships are 'competency based'. This means it may be possible for a New Apprentice to complete their training sooner if they have reached the skill level required. It is even possible to start a New Apprenticeship while still at school.

New Apprenticeships are covered by formal agreements known as either 'Training Agreements' or 'Contracts of Training'. These agreements set out the training and supervision an employer must provide for the employee, as well as the employee’s obligations as a New Apprentice.

New Apprenticeships training has been designed by industry for industry. The training can be delivered on-the-job, off-the-job, or a combination of both. Off-the-job training is done with TAFE colleges, business colleges, or other approved training providers. 

Niue utilizes New Zealand Qualifications Authority VET guidelines. New Zealand curriculum changes are also reflected by change in Australia. As Australian is now adopting competency based assessment system , New Zealand also imposes educational achievement system that contain the clusters of proficiency components. The curriculums are changing and all of them got expiry dates. As a responsible person in It department, I am at the front line to keep on observing New Zealand Qualifications Authority website and report the changes in curriculum and assessment systems at the school staffs meetings.

How the  change process in my practice environment that could be improved

In thinking about what is meant by “change management,” at least three basic definitions come to mind:

1. The task of managing change.  

2. An area of professional practice.  

3. A body of knowledge. 

A very useful framework for thinking about the change process is problem solving. Managing change is seen as a matter of moving from one state to another, specifically, from the problem state to the solved state. Diagnosis or problem analysis is generally acknowledged as essential. Goals are set and achieved at various levels and in various areas or functions. Ends and means are discussed and related to one another. Careful planning is accompanied by efforts to obtain buy-in, support and commitment. The net effect is a transition from one state to another in a planned, orderly fashion.

At the heart of change management lies the change problem, that is, some future state to be realized, some current state to be left behind, and some structured, organized process for getting from the one to the other. The change problem might be large or small in scope and scale, and it might focus on individuals or groups, on one or more divisions or departments, the entire organization, or one or on more aspects of the organization’s environment.  

In my work environment, change process can be monitored time and scope and prepare in advance to acquire the necessary resources in the curriculum. For example, one standard is expired and another is to be introduced. In this case, place the order for acquiring relevant curriculum materials and resources are to be done in advance to timely meet teaching needs. Thus , in practice drawing the plan as below can greatly improve and assist the change management task.

	Current Standard
	Expiry Date
	New Standard
	Change Aspect
	Required Materials to meet the change
	Time plan to prepare the change

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(G) Provide suggestion to management on the professional development need of staff to implement the proposed improvements

The staff professional development can be achieved by doing

· Participate in assessment validation

At Niue High school, the validity of assessment system is coordinated by the Principal’s nominee (Deputy Principal).

Validation undertaken prior to assessment is review of lessons, teaching activities, validity of curriculum elements. 

Validation undertaken during the assessment is to confirm the assessment  agrees with requirement of assessment outlines and relevant to assessment functions in the curriculum. Moderation, marking check by peers are required for validation during operation. Formative assessment is done whenever the trainee complete one unit. Summative is prepared during observation  of the profession.

Assessment validation activity

All assessment plans, schedules, activity list, printed resources, marking sheet are examined and compared against the training outlines said The validity of assessment is appraised by curriculum leader.

Any facts that do not agree with the activity check list are hightlighted. To replace it, it needs to determine availability of right software. Reassessment and redoing records is done to achieve the required standard of teaching/ assessment plan . The assessment plan and required task record is created to validate the assessment.

The following assessment validation approaches are followed

Sample Planning for validation

	Validation approach
	Validation / moderation meeting

	Validation activity/session
	Session 1-Rules of evidence review, Assessment Tools,

                 Assessment policies, guideline




	Timing
	(
	Before assessment
	
	During assessment
	
	After assessment


	Components/focus of assessment to be validated
	ICAS4191A   Maintain website performance

	Coordinator/leader of validation
	Web site development manager

	Other personnel
	Technical Advisor


	My responsibilities

(eg reading, submitting documentation)
	Timeline
	Date due
	Date completed

	Review technical resources evidence keeping procedure
	3 days
	12/9/05
	10/9/05

	Review the tools to assess expected technical capability of web site and how the staff can interpret them before working online
	3 days
	15/9/05
	14/9/05

	Review practice to update the web site before the work
	5 days
	20/9/05
	17/9/05


	Validation approach
	Validation / moderation meeting

	Validation activity/session
	Session 2- Assessment procedures, materials




	Timing
	
	Before assessment
	(
	During assessment
	
	After assessment


	Components/focus of assessment to be validated
	ICAS4191A   Maintain website performance

	Coordinator/leader of validation
	Manager Web site Development

	Other personnel
	Technical Advisor


	My responsibilities

(eg reading, submitting documentation)
	Timeline
	Date due
	Date completed

	Review how the staff performance assessment procedure are validated during their work in the aspect of
	
	
	

	· Information collection
	1 week
	2/11/05
	1/11/05

	· Information arrangement
	3 days
	4/11/05
	4/211/05

	· Technical requirement consideration
	3 days
	6/11/05
	5/11/05

	· Digitizing
	5 days
	10/11/05
	10/11/05

	· Uploading & changes
	5 days
	15/11/05
	14/11/05


	Validation approach
	Validation / moderation meeting

	Validation activity/session
	Session 3-Feedback to candidate procedure




	Timing
	
	Before assessment
	
	During assessment
	(
	After assessment


	Components/focus of assessment to be validated
	ICAS4191A   Maintain website performance

	Coordinator/leader of validation
	Manager Web site Development

	Other personnel
	Technical Advisor


	My responsibilities

(eg reading, submitting documentation)
	Timeline
	Date due
	Date completed

	Providing feed back to the staff in the aspect of
	
	
	

	· Accuracy of information
	1 week
	23/11/05
	22/11/05

	· Technical quality of web page
	5 days
	27/11/05
	26/11/05

	· Meeting target time line
	3 days
	30/11/05
	30/11/05


Participate in validation activities

Preparation for each assessment validation activity

Course review, validation on assessment procedures of AS 90032 Access and process information from different media is conducted at Niue High School Computer Department in collaboration with Niue High School Technology Department

In the validation activity, before commencing, I prepared the followings

· Collect course instructions

· Collect students work samples

· Collect Achievement standard that will be used as bench mark

· Collect reference sources

· Invite other departments and principal nominee 

· Prepare session plan

· Prepare agenda to raise

· Plan recording procedures

· Prepare relevant presentation plan such as use of powerpoint and OHP.

A list of assessment documents used in the assessment validation

1. AS 90032 Instruction

2. AS 90032 Work Sample portfolio (Electronics File) containing students work

3. AS 90032 Students’ works

4. Assessment Schedule

5. Long Term Plan

6. NCEA (National Certificate of Educational Achievement) Year 11

7. Year 11 NCEA Forms containing, credits records, task authenticity statement

8. Reports on standards (From external moderator)
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