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Introduction
Founding a tertiary vocational education institution needs the study on feasibility and sustainability. Feasibility study comprises employment potential, cost effectiveness, requirement of technical expertise, demand on course and support by government and public.  Sustainability study includes availability of local staff that continue to run the course in future.
Demand of skills in local employment
According to my view, technical skill such as electrical and plumbing are shortage on the island at the current time. In local newsletter “ Niue Foou” , most of the  houses built for the people who lost their homes in cyclone can not be occupied  at the moment because there is shortage of technical personnels to install electrical and plumbing work. As Niuean are already New Zealand citizens and trade skills are ever in demand in the region including Australia and New Zealand, employment potential for the students who completed local trade course will be good. 
There are some trade persons on the island, but to acquire trade skill , the Niueans will have to go to New Zealand, although there is no formal tertiary technical institute in Niue, their high school study course consists of some vocationally oriented curriculum such as Food and Nutrition, Hard Materials. By adding additional units that comprises of pre-apprenticeship training subjects will be feasible as there is already foundation technology study being provided in Niue. 
Pattern of training
Tertiary Technical Institute can also be combined with current school system in Niue, Year 13 or Form 7 has been introduced in Niue High School. If UNDP can assist to introduce some vocationally oriented subjects that can be taught in the high school, it will be advantage for Niuean students. Tertiary Technical Institute can be founded as a separate department with in the current school system. Even ICT project has successfully been introduced in Niue, investment for electrical/ mechanical tools and equipments will not be so high as to IT equipments. As Niue is subject to cyclone times, local trade skill will ever be in demand to repair the damages. 
Study on Sustainability
Some Niuean students are doing the correspondence courses from New Zealand, vocational subjects such as Economic can not be provided locally, there are technical correspondence institutes in Australia and New Zealand such as Open Training and Education Network of TAFE NSW Australia, New Zealand Technical Correspondence Institute, tertiary vocational training in Niue that links to those vocational training institutions in Australia and New Zealand can continue to provide technical education to Niueans. But guidance and close supervision is required for Niuean students  in doing such courses.
Qualification and skill requirement for Trade teachers
Availability of skilled and qualified trainer is the most important part to continue the training courses. In this aspect, requirement to become a teacher can be analyzed as in the given diagram . Such skill requirement is defined by Australian or New Zealand Education Authorities. To become a Trade Teacher, the requirement is possession of a Trade Certificate in the respective trade field. The graduates of the trade course can teach the trade courses. Additional teaching qualification requirement is a teaching certificate that can be completed through extension study at The University of The South Pacific.  In Australia, Trade Teachers are appointed based on trade qualification. For part time employment, a course in Tertiary Teaching Certificate is to be taken, for permanent full time employment, Bachelor of Teaching (Adult & Vocational Education) or Graduate Diploma in Vocational Education is to be taken. Such courses can also be done by external study. In New Zealand, to become a trade teacher, trade certificate is primary requirement. Then the trade teachers will have to attend Diploma in Teaching at Colleges of Education such as Auckland College of Education, Dunedin College of Education. In Fiji, to become a trade teacher, trade certificate awarded by Fiji Institute of Technology together with Apprenticeship Completion Certificate awarded by Fiji National Training Council (FNTC) are required. Then the appointed trade teacher has to do Certificate/ Diploma in Tertiary Teaching at Fiji Institute of Technology or Certificate of Education at The University of The South Pacific.
First batch of Niuean students are taught in the trade course, then appropriate graduates, can take over the duty to train the new students in the future. The trade teachers can do professional development through educational institutions in Australia or New Zealand or at The University of The South Pacific trough external study. 
Maintenance of the course is responsibility of locals. But founding the course, providing the guidance for maintaining the course, training and graduating the first batch of trade trainees should be led by UNDP. In Niue, University is not required because, The University of The South Pacific Niue Centre exists. But technical/ trade training is required to provide tertiary vocational training to Niueans as such skills are required by Niueans to develop their country.
Although there are a lot of trade training in Australia and New Zealand, to get a chance to attend a trade course is not easy as the trainees have to sign apprentice indenture  with the vocational training authority after getting apprentice positions at various industries. To be employed as an apprentice, aptitude test, examination, interview have to be passed through. For Niueans, such steps are  also rigours to get the chance to enter the trade training in Australia and New Zealand. 
If trade training is done at their country and then they seek trade recognition from Australia and New Zealand, they can also become recognized trademen in Australia and New Zealand. Australian Recognized Trade Person Certificate, New Zealand Qualification Authority Recognition as Trademen and the way for trademen who undertook their trade training in the South Pacific region.
As tertiary vocational trainings are widely being provided in the South Pacific region, Niue should also possess such local training that really produces skill trade persons who can develop and build Niue. 
Conclusion
I believe that the graduates of the first batch of trade course can subsequently distribute trade skill to new comers in to the trade course after completion of my UNV contract. To become a trade teacher, they will not require University degree but they do require Trade Certificate that can be possible to achieve with assistance from UNDP.
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