TAADEL401A
Plan and organise group-based delivery 
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	CD2-  8 TAADEL401A

Page 1 to 9

	1.1 to 1.6
	1.1 The learning context is established and the organisational arrangements for delivery are confirmed

 1.2 The learning program documentation is accessed, read and interpreted to determine delivery requirements

 1.3 Group and individual learning needs and learner characteristics are identified using available information and documentation 

1.4 Processes to identify learner support requirements are undertaken

 1.5 Constraints and risks to delivery are identified and assessed

 1.6 Personal role and responsibilities in the planning, delivery and review of training are confirmed with relevant personnel


	E1, Check List 2, SE1

	2.1 to 2.4
	2.1 Specific learning objectives and assessment activities (where required) are refined in accordance with learning program requirements and specific needs of individual learners 2.2 Ideas for managing the delivery are generated using knowledge of learning principles and learning theories and reflect the learning needs and characteristics of the group 

2.3 Existing learning resources, learning materials and documented learning activities identified in the learning program are evaluated and selected for use in the specific delivery context

 2.4 Session plans are developed and documented for each segment of the learning program to be addressed
	E2, Check List 3, SE3

	3.1 to 3.6
	3.1 Selected existing learning resources, learning materials and learning activities are modified and contextualised for the particular group 

3.2 Additional new, relevant and engaging learning activities and associated learning materials are developed and documented to meet specific session requirements based on the application of learning principles and learner styles of individuals and the group 

3.3 All learning materials required by learners are finalised and organised in time for delivery 3.4 Specific facility, technology and equipment needs for each session are identified and organised in time for delivery 

3.5 Additional resourcing to meet identified learner support needs is identified and organised, where required, in time for delivery 

3.6 The overall delivery plan is confirmed with relevant personnel 


	SE4, E3, Check List 4 & 5,
SE2, Check 5 & 6


