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» Purpose to measure and interpret
attainment at end of project cycle

» Operationally measures objectives and
compare to predetermined standards

* Interpret outcomes using context, input
and process information.



-

oy




Steps in CIPP model

Focus the evaluation

Collect information

Organize information

Analyze information

Report information

Administration of the evaluation report
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CURRICULAR CHANGES

NATIONAL ASPIRATIONS AND NEEDS
CUTURAL CHANGES

SOCIAL CHANGES: TECHNOLOGICAL
DEVELOPMENT. ECONOMIC CHANGES. POLITICAL
VARIATION. CHANGES IN VALUES

VALUE SYSTEM

PHILOSOPHICAL,SOCIOLOGICAL,PSYC
HOLOGICAL APPROACHES
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A SIX-STEP APPROACH







Step 1: Problem Identification

» |dentify and characterize the SOCIAL
problem

» Know what we are talking about






Step 2: Needs Assessment of Learners

 KNOW
» who our target audience is and
« what out target audience needs






Step 3. Goals and Objectives
» |dentify the end toward which an effort is
directed
« (Goals

« Objectives —specific and measurable
(ASK)

* Direct the choice of curricular content
» Clearly communicate the purpose

» Suggest what learning methods will be
most effective
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Step 4: Educational Strategies

* |dentify the educational strategies by
which the curricular objectives will be

achieved. Involve both content and
method.

» Provide the means by which curricular
objectives are achieved



Eptos( 74)

e

Pl (51 LpnE /D 4T

e

™ ' ' Q 7 " *
r s 0 ] W (B S 135“5{(%4 ape 10691 4 opreLy e

20 pd
Nol o hund Hemar gyl ~ & 8f gp, e ¢ 'JJM‘{:,*WG@W'614

DL Sem o <
’,f‘iﬁ‘* cmi"": %i cnp YA N 1§) éa‘.' 6@\51 J’}t‘umi?: f}?‘}f}@n 4){4'@:{\. ﬁl{NL&o;

Tow “_)}i..{'-ii), }Lj

op: A @ e



Step 5: Implementation

* |gdentify sufficient resources, support, and
others to successfully implement the
curriculum
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Step 6: Evaluation and Feedback

» Describe the plan to evaluate the
effectiveness of the curriculum
» Closes the loop

* Provides information about continuous
guality improvement
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Small Group Activity

Step 1:
What is the SOCIAL problem we need to address?
Step 2:

What methods should we employ to obtain the needs assessment
information we need?

What do you think are these needs?

Step 3:

Identify the end toward which an effort is directed
Goals

Objectives —specific and measurable (ASK)

Direct the choice of curricular content

Clearly communicate the purpose

Suggest what learning methods will be most effective
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Small Group Activity

Step 4
What’s included in our content?

What educational strategies should we employ (e.g.
lecture-discussion, lab, case-based, etc.)?

Step 5.

Who, what, where are our resources to support the
curriculum

Step 6:
How will we evaluate the program and our residents?
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THANK YOU

» WISH YOU ALL THE BEST IN
DEVELOPING A NEW CURRICULUM



